FAQ 


The Key Questions: 

Who are you? 

What do you want? 

Why are you here? 

Do you have anything worth living for? 
Who do you serve? 

Who do you trust? 

Where are you going? 

Plan for other set of people: 

I. Who they were? 

II. What they did? 

III. Who they did it for ? 

IV. What these people needed or wanted? 

V. What they got of it ... 

... and How they changed as a result? 
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My Notes 


Bcerfla noflBepranTe coMHeHnio cboh npe,qno.no)KeHnn, TaK mojkho y3HaTb hto-to HOBoe. 

Oöuine npnHLiunbi: 

3o/iOToe npaBn/io HpaBCTBeHHOCTH: 

He nodynaTb c flpyrnMH TaK KaK, Bbi 6w He xoTe/iH, 

HTOÖbi nodyna/iH c BaMH. 

H nocTynaTb c flpyrnMH TaK, KaK Bw 6u xoTe.nn, 

HTOÖbi nocTyna/in c BaMH. 

• Research or Truth; 

• Truth is the best policy; 

• Dedication to Freedom and Truth; 

• 3xA: Anticipate, pro-Activity, Adopt; 

• They are too honest to be polite or they are too polite to be honest; 

• Not good people worry about everything and good people worry 
- about social network and and social comunication. 

nPEflynPEIflEHHE: 

3aMeTKM aflanTkipoBaHbi nofl MeHn ;ihhho, a tbkhx KaK n Bcero 2 %, 
noaTOMy flaHHbie 3aMeTKn co3,qaHbi öo/ibwe, KaK oprieHTnp HeKe/iH nouaroBan 
HHCTpyKLiHn , h HyxflawTCfl k aflanTagnH, ko BceM ocTanbHbiM 63-om ncHxoTkinaM 
nHHHOCTen 

A) TBOH ZlHHHblH pocT 

B) OnepaTHBHoe pearnpoBaHne 

C) TaKTHKa 

I. AHa^H3 H PUCK 

II. OTBeTCTBeHHOCTb 

III. YnpaB-neHMe 

IV. Pe3y/ibTaT/peweHMe 

D) CTpaTerHHecKHH noflxofl. 

A) TBOM ZlHHHblH pOCT - TBOn OTBeTCTBeHHOCTb. 

CynecTByeT Macca nH(|)opMaLinn, nioflen n cpeflCTB, nepe3 KOTopbie mo>kho 
neMy-TO HayHHTbcn caMOMy, hto6w noTOM o6ynnTb .qpyrnx. Tbi He MO*euib 
oöyHHTb .qpyrnx TOMy, nero He 3Haewb caM, nepe3 hto caM He npoue/i. 

B) OnepaTHBHoe pearnpoBaHne h yMeHne pa3/innaTb speMn: 

Korfla otohth b CTopoHy, Korfla cneflOBaTb h Korfla BecTH 3a coöon. 

B Hen3BecTHon CHTyagHH, He TpeöyeTcn flenaTb, to nero Teöe He n3BecTHO. 
npocTon 3aflana peuaeTcn npocTO, cnojKHan (KOMnneKCHaa) napaflOKcaribHO. 
h peweHne KOMnneKCHori, MaKCHMyM pa3ÖnBaeTcn Ha flBe KOMnneKCHbie, 
noKa pa3ÖnTne KOMnneKCHbix 3aflan He flOMflëT, ,qo pa3ÖnTnn MaKCHMyM Ha flBe npocTbie. 

(cm. BHHapHbie flepeBbn) 

I.flnn toto HTo6bi opneHTnpoBaTbcn b SKCTpeMa/ibHon oöcTaHOBKe, 

HHorfla Bc/iyx nporoBapHBaTb Ka^floe CBoe .qencTBHe, KaK flenaiOT xripyprn, 
nepefl peweHkin KajKflon MeriKon 3aflann h HHorfla bo BpeMn peueHnn 3aflaBaTb 
c/ieflyiouiMe Bonpocw: 

Hto npoHCxoflMT? Efle n? CKO/ibKO (BpeMeHH h nioflen)? 

Hto BBnneTcn npnnnHOH? Hto n Mory fle/iaTb h nero He Mory b stoh cnTyaiqnn? 
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My Notes 


II. CoxpaHflTb caMOOö/ia/iaHMe 

b MoeM c/iynae MHe Hy*HO TopMO)KeHne oho ,qe/iaeTCB, 

HO yHTme, hto a/ib 50% yiMHHOCTeM Haflo ycKopeHHe: 

Her/iy6oKoro Mefl/ieHHoro Bfloxa m 6o.nee MeflyieHHoro b flBa pa3a Bbifloxa. 
He öo/ibwe 3-4 pa3, MHane ycHy. 

III. He 3a6biBaTb 3a,qaTb ce6e BHyTpeHHMM pmtm HanpMMep: 

1 , 2 , m 3; 

1 , 2 , 3 ; 

1,2,3,4; 

1,2,3,m 4; 

1,2,3,4,5; 

1 , 2 . 3,4,5,6,7, 8 ; 

1,2,3,4,5,6,7,8,9,10; 

pHTM OÖblHHO 3aBHCHT OT KO/lMHeCTBa fleMCTBMM M KpaTeH HMC/iy LiarOB 
m fl^me/ibHOCTH uiara, htoöm cpearnpoBaTb onepaTMBHO. 

Ec/in y Bac naHMKM m MCTepMKa, to noMoraeT c/ie,qyionee ynpaxHeHMe: 

BaM Ha/io n3o6pa3HTb ene öo/ibuyio naHMKy n MCTepnxy, 

oöbNHO 3(|><j)eKT aöco/noTHO npoTMBono/ioxeH, T3KMM oöpa30M Bbi B03BpaiiiaeTe 
caMOOö^aflaHHe Hafl coöom. Mojkho ncno/ib30BaTb, xax a/ibTepHaTMBy, 
CaMOHpOHHH) (KaK BapMaHT). 

nPEflynPEIflEHHE: 

Bbi öyfleie b flBa pa3a Me/yieHHee fle/iaTb, 

to, hto fle/iaeTe b oöhhhom CMTyaqMM, ho, no KpanHeM Mepe, 

He öyfleTe, naHMKOBaTb mbm ctobt napa/iM30BaH0 h 6e3,qencTBOBaTb. 

/lyHwe Bcero, CHana^a npHMeHHTb 3 to Ha ceöe m HaynMTbCB 

6e3 3KCTpeMa/ibH0M CMTyapMM, htoöw npnoöpecTn cooTBeTCTByioiiine HaBbiKM. 

IV. M He 3aÖblBaHTe COCpeflOTOHMTbCB Ha TOM, 

HTO npOHCXOflMT BOKpyT BaC, fl/lB OTCBeXMBaHMB H3MeHeHHB CMTyaqMM. 

C) TaKTHKa, CBB3aHHaMB HenocpeflCTBeHHO c pe3y/ibTaTOM h peweHMBMM : 

I. AHa^n3 h puck - b aHa/iM3Mpyio Bce (JiaKTopbi k npMMepy: 

1.1 nepHMeTp - b onepnHBaio TeppMTopmo, KOTopaa MHe noflB/iacTHa, 
KOTopyic b öyfly öpaTb nofl KOHTpo/ib. 

1.2 mpy\, KyBbTypa h cyÖKy/ibTypa . 

3flpaBaB ne/ioBenecKaB copMa/ibHaB axocMCTeMa npH reHflopHOM 
cooTHOLieHHe 50%/50% Bbir bbamt npMÖ/iM3MTe/ibHO Tax: 

1.2.1 UlOflM, KOTOpblM HpaBHTCB fleMCTBOBaTb -25% 

(npMHOCBT flOXOfl) 

1.2.2 IllOflM, KOTOpblM HpaBMTCB OÖlliaTbCB -25% 

(npMHOCBT penyTaqMio) 

1.2.3 IllOflM , KOTOpblM HpaBMTCB ynpaBBBTb -25% 

(npMHOCBT flOXOfl) 

1.2.4 IllOflM , KOTOpblM HpaBMTbCB MCC/ieflOBaTe/lb 
M 3KCnepMMeHTMpOB3Tb -25% 

(C03flaH)T MHHOB3L1MM) 
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My Notes 


1.3. CMCTeMy KOMMyHMKauHH Me*fly /iWflbMH 

(ec;in ecTb HapyweHue xoTb oflHoro H3 nepenuc^eHHbix 
c^e/iyionMx nyHKTOB, mojkho fla)Ke He BMeuiHBaTbCB) 

1.3.1 noHHMaHkie, ec/iM BMecTO toto htoöw noHBTb flpyroro, xotbt, 

HTOÖbi CHana/ia noHBBH hx. 

(3to npocTO roBopHT h HHKoro He cayuaiOT) 

1.3.2 yBa*eHne, ecan neaoBex He 3ac/iy>KHBaeT yBaxeHMB 

H nbITaeTCB BCeM yTOflHTb MaH Haoöopoï TeppOpH3HpOBaTb, 

To TaM OTcyTCTByeT ^H/iepcTBO b npnHL(nne. 

1.3.3 Ecan flOBepBiOT Ha ocHOBe coöcTBeHHoPi <t>aHTa3HM, 
a He pea/ibHoro onwTa, ,qea h nocaeflCTBMM 3thx ,qea 

h KBayin(j)MKaLinn neaoBexa, to 3to MenTaTean h npoexT 
ÖO/lbLie 70 ZieT He npOTBHeT, 3T0 MaXCMMaabHblH 
BpeMeHHOH nOTO/IOK. 

1.3.4 Ecan HeT flpyjKecxoro OTHOueHHB k awflBM, to Bbicoxaa Texynxa 
M/iH oneHb HH3Kaa Texynxa xa/ipoB. Hhkto hmxoto He 3aii(MnaeT 

M/iH cynep onexa, h npH 3tom xaxflbin caM 3a ce6a 
h Be/ieT co6cTBeHHyio Hrpy. 

1.3.5 3aTpaTbi Ha oöyneHMe ecTb nan HeT, 

oöbexTHBHbie 3aTpaTw Ha oöyneHHB, 3 to 50% ot HyjKflbi caMoro 
nepcoHa/ia bo Bcex c<j>epax HaynHbix flHcpMnaMH h He Toabxo 
CBB3aHHbix Henocpe/iCTBeHHOH pa6oToPi. 

1.4 KoHTpoTib - a 6epy nofl xoHTpoab OHepneHHyH) TeppnTopnio, 

K3KHM-T0 0Öpa30M /IIOflH flOa>KHbl y3HaTb, HTO B 6epy nOfl KOHTpOBb 
HMeHHO 3Ty TeppHTOpmO. 

1.5 Pecypcbi - b nccaeflyio Bce pecypcw, HaxoflaiiiMeca Ha noflBaacTHon 
MHe TeppHTOpHH. 

II. OTBeTCTBeHHOCTb - flOa>KHa 6blTb C0M3MepMMa C TeMH peueHHBMH 
KOTOpbie npHHMMaiOTCB . 

III. YnpaBBeHMe - eflHHCTBeHHoe ynpaBaeHne KOTopoe ecTb y neaoBexa, 
3to caMoynpaB/ieHkie, b ynpaBaaio caMMM coöoh. Bce ocTa/ibHoe, npocTO 
3aflann, xoTopue Ha^o peuaTb coBMecTHO c flpyrnMH nan caMOCTOBTe/ibHO. 

IV. PeweHne| pe3yabTaT - b .qeaaio... b, onBTb npoBepaw nepniaeTp, 
yflep)KMBaio xoHTpoab, HaÖBWflaio 3a pecypcaMH, aHaaH3npyio... BMxy pncxn 
h floÖHBawcb pe3yBbTaTa. 

D) CTpaTerHnecKHH noflxo/i. OcHOBHaB peab Hen3MeHHa, 
n/iaHbi MoryT MeHBTbCB, xax m npoMewyTOHHbie xoHpoabHbie qean. 
ripMHHMaM peweHHB, KOTOpbie ÖyflyT HMeTb CHBy H aKTya/tbHOCTb, 
peHHOCTb h nepe3 300 aeT. 

nOMHMTE: 

ecan Bbi flencTBHTe/ibHO npeflBO)KMTe peaabHyw MHHOBaqmo, 

TO 3T0 Bbl30BeT MOBHaBHBOe HenpMHBTHe C HH3y H OXeCTOHeHHOe 
conpoTHB/ieHHe CBepxy, b Bcex npeflynpeflmi 06 3tom, Tonxa. 
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My Notes 


Mto, Baivi, MeiuaeT HanaTb c nepBoro nyHKTa m/ipaivmflbi Mac/ioy? 


MASLOW'S HIERARCHY OF NEEDS 
APPLIED TO EMPLOYEE ENGAGEMENT 


(Ol 


HIGHIY ENGAGEO 


• What can l do (01 others? 

• I mspire otlters to do tlteir best 


• i'm a vitai part of the business 

• l feel important at work 

• l'mrea y busy and bery likely lm high y stressed 


* I know l'm part of somethmg bigger 

* l'm almost engaged but there are tirnes when l'm not 

* l'm proud to work hete but I wouldn't necessanly shaut it from the rooftops 


On average less titan 
15% reach lltis level 

• I love working here 

• l'm a high flyer 


• l'm an achiever 

• IH leave if something much better comes along 


I rmght leave if l’m tempt ed 
There are no cateer developmenl 
prospects here 


W 


|A 


2 and 3 have a 
direct impact on 
engagement and 
can be moved up 
by the 4 eiiablers MOtlVatOTS 
of engagement 




to 


NOT ENGAGED 


• l'm not interesled m overtime 

■ I have more sick days titan i sfiould 

• 1 have pooi workmg cond itions 


(et 


DISENGAGED 


• l'm hete for the money 

• l'm leavmg when l can 

• l'm not satisfied with tlte job I do 


* I donT like my manager or workmg with my team 

* I don t like my job much, bul I get on with it 

* I read yob ads 


* My work doesn’l excite me 

• Tm a clock watcher 
•fmajobs worth 



De-mot! va tors 


SECURITY 
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Mom peKOMeHflai4MM 


3xA [ Anticipate, pro-Activity, Adopt ] = 3xnp 

- npeflBMfleHue 

- npO-aKTMBHOCTb 

- npuCnOCOÖ/IBTb 

HHULinaTUBa HaKa3yeMa, ripMcnocoö/ieHep, Ha KapKa/i. 
floöpo noxa/ioBaTb, Tenepb bu 3Haeie 
Ha HeM flepjKMTCB KoppynLiMB. 
npaBfla r,qe to TaM ... 

Mom peKOMeHflaqMM 

no 6a30B0M ncMxo/iorMHecKOM noflroTOBKe. 
fle/iaa Ha3.n0, HenoBex fle^aeT 3.no. 

HenpoiiteHMe (arpeccMB m/im oÖMfla, nepHaa 3aBMCTb, HeflOBO/ibCTBO, M36npaTe.nbHO 
TO/lbKO HeraTMBHaB KpMTMKa M T fl . . . ) , 3TO fleCTpyKLIMB HanpaB/ieHHaB BOBHyTpb 
He/ioBei<a m TO/ibKO Bonpoc BpeMeHM, Kor^a oh CTaHeT TeM mohctpom, KOToporo 
He CMor npocTMTb. nponeHMe He 3HanMT aBTOMaTMnecKoe BoccTaHOB/ieHMe flOBepna, 
HO 3H3HMT, HTO Mbl MO)KeM BepMTb B TO HTO He/lOBeK MO)KeT ÖbITb .nyHLlje, 

HO Ha flaHHOM 3Tane ero onbiT He MOxeT no3BO/iMTb eMy pea/iM30BaTb to flOBepne, 
KOTopoe eMy 6bmo OKa3aHO paHbue. 

npOIljeHMe - 3T0 OTK33 OT COÖCTBeHHblX M/1/1I03MM K Ce6e M/1M flpyrMM, MMeHHO Tex 

v\nnv>3v\v\, KOTopwM Mbi He MOxeM cooTBeTCTBOBaTb, m CHana/ia B3r/iBHyTb 

Ha to HTO pea^bHO Mbi MOxeM, OT Hac xaK /noflen He Haflo TpeöoBaTb HeB03MO)KHoro. 

A fla/ibue CTpeM/ieHMe k noMCKy oöbeKTMBHWM pea/ibHOCTM, nepe3 cyöbeKTMBHbiM 
He/ioBenecKMM B3r/in,q Ha mmp . CTpeM/ieHMe k xopoueMy, MCC/ie,qoBaHMH, 

MCnblTblBaTb (Ha CBOe yCMOTpeHMe) M M3 HMHTOJKHOTO BblHOCMTb LieHHOe. 

PeKOMeHflOBaHHbiM mhom cnMCOK /ïMTepaTypw 
fl/lB nCMXO/IOrMHeCKOM nOflTOTOBKM. 

U nO/IHblM 6a30BblM ypOBeHb u 
fl/iB Tex kto nepe)KM.n n/ieH. 

YpOBeHb (flyx, MHTyMLIMB, OnbIT, KapbepM3M) 

01. Bmktop OpaHK/i. 

CKajKM )KM3HM "fla ! " 

02. B.B. MaflopcKMM 

"npaKTMHecKaa ncMxoTepanMH wn30(|)peHMM." 

03. TaöaTa Ka,q3yMM. 

"CeKpeTbl T3KTMKM" 

04. (Dpe/iepMK fl*. HoBpeT. 

"CeKpeTw anoHCKOM CTpaTerMM" 

05. CyHb L)3bi 

"MCKyCCTBO BOMHbl" 

06. /lnflfle/1 fapT B.X. 

"CTpaTerMB HenpaMbix fleMCTBMM" 

07. flxopflXMO HapflOHS, Ito/i BaLpiaBMK 
"MCKyCCTBO ÖbICTpblX M3MeHeHMM. 

KpaTKoepoHHaB CTpaTerMnecKaB TepanMa" 
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Mom peKOMeHflai4MM 


4 CpeflHMM 6a30BblM ypOBeHb J1 
fl/iB Tex kto nepe)KM^ BOMHy. 

YpOBeHb (3MOL1MM, MyBCTBa, TBOpneCTBO, 06ü(MTe/lbHOCTb) 

08. BMKTOp.OpaHK^. 

"Me/ioBeK b noucKax CMwc/ia" 

09. MMxaM/i ZluTBaK 
"ncnxo^ornHecKoe aMKMflo" 

10. fl3H KpaM 

"Bce cnocoöbi pacKycuTb /DKepa. 

TaMHbie MeTOflbi L|Py, KOTopwe npuMeHBiOTCB 
Ha flonpocax m npM pacc/ieflOBaHMaxw" 

11. CTMBeH XacceH. 

"0cBo6o)KfleHMe ot ncMxo/iorMHecKoro HacM/iMH" 

12. CTMBeH XacceH. 

"Bopböa C Ky/lbTOBblM KOHTpO/ieM C03HaHMB" 

4 HMXHMM 6a30BblM MMHMMyM U 

fl/iB Tex nepe)KM/i TpaBMMpywnMM onbiT. 
ypOBeHb (CM/ia boj\v\, fleMCTBMe, nparMaTMKa, MM3aHTponMB) 

13. fepMaH fapT(j)e/ibfl 
"ncMxoTepariMfl m flywenoneHMTe/ibCTBo" 

14. §v\nnv\n MaKfpo 
"MeHBio ceöa" 

15. §v\nmn MaKfpo. 

"CTpaTerMM km3hm" 

16. flaHM3/ib KaHeMaH. 

"flyMan Mefl^eHHO... peuaM 6biCTpo" 

17. flxoH yaM3MaH 

"SAS PyKOBOflCTBO no BbDKMBaHMK)" 

U MMHMMa/lbHblM 6a30BblM MMHMMyM U 
3to p,nn p,nn Tex KOMy noBe3.no. 
ypOBeHb (MHTe^^eKT, AHa/iMTMKa, /lorMKa, Ucc^eflOBaHHbie) 

18. fl3BMfl KyK 

"CnepMa/ibHan tfiMTHec-nporpaMMa p,nn vnn3" 

19. 0p3HCMH Llannpo 

"riCMXOTepanMB 3M0L|M0Ha.nbHblX paCCTpOMCTB . " 

20. AapoH EeK, ApTyp (DpnMeH. 

"KorHMTMBHaa ncMxoTepanMB paccTpoMCTB /imhhoctm." 

21. flxy/iM flMpKceH. 

"McKyccTBO o6ynaTb." 

22. K-hmht SMepcoH 

"BbDKMBaHMe no MeTOflMKe cnepc/iyjKÖ. 

100 K/lK)HeBblX HaBbIKOB." 

fl/iaH HTeHMB KHMT... 
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Quotes for myself 


ri/iaH HTeHMfl KHnr (onucaHue) 

B /iio6om c/iynae CMOTpme no ce6e KaK oho BaM M/ieT. 

(nerKO b oöyneHHH, nerKO b npMMeHeHMM) 

B npeflenax ypoBHn nopBflOK htohmb khmt He HrpaeT 3HaneHMe. 

PeKOMeHflyw MMTaMTe TO/ibKO oflHy KHMry 3a pa3, 

TO ecTb noc/ieflOBaie^bHO, a He 5 khmt oflHOBpeMeHHO. 

TaK xe He 3a6biBaMTe HiuaTb npocro khmtm ot kotopwx BaM xopowo HanpHMep 
xyflo*ecTBeHHyio /imepaTypy, 3 th khmtm mojkho HHTaTb napan/ie/ibHO c 3 tmmm KHMraMM. 

I level (01-22) -- no/iHbiM 6a30BbiM ypoBeHb ncMxomornHecKOM noflroTOBKH. 

3to /yin Tex kto nepexM/i n/ieH. 

II level (08-22) -- cpeflHMM 6a30BbiM ypoBeHb ncMxo/iorMnecKOM noflroTOBKH. 

3to fl/iB Tex kto npoue/i nepe3 BOMHy 

III level (13-22) -- hmxhmm 6a30BbiM MMHHMyM ncMxo/iorMHecKOM noflroTOBKH. 

3to fl/iB Tex y koto ecTb TpaBMMpyioiiiMM )KM3HeHHbiM onbiT. 


IV level (18-22) -- MMHMMa/lbHblM 6a30BblM MMHHMyM nCMXO/IOrMHeCKOM noflroTOBKH. 
3to fl/iB fl/iB Tex KOMy noBe3.no. 



Nothing [Is] so fatigulng as the eternal hanglng 
on of an uncompleted task. 


William James 

no MpOHMM cyflböbl nOnbITKM C 03 flaHMfl CMCTeM, 
pacHMTaHbix Ha coBepweHCTBO He/ioBenecKOM HaTypw, 

B KOHeHHOM CHeTe, npMBOflBT K C03flaHMK) CMCTeM 
HaMÖo/iee 6e3flyuHbix m jxecTKMx... 

... H HaOÖOpOT, CMCTeMbl, yHMTbIBaiOLlMe CBOJKHOCTb, 
xpynxocTb, Be/ieKO/ienne HenoBenecKOM HaTypw, 

B OCHOBy KOTOpblX 3aBO)KeHa TMÖKOCTb MHOTOKpaTHbie 
npoBepKM m flonycKM, nacTO BbDKMBaiOT BonpeKM 
BceM nporH033M. 

AflaM BocyopT flOK/iaq Ha ICSOC01 

Richard Logan investigated the lives of people 
who were able to survive extreme stress 

such as imprisonment in a concentration camp 

and found that they all had at least one quality in common: 
a belief that their destiny was in their own hands. 

In other words, they had a sense of control. 

P.S. (Lost respect. Lost control. Boring) 
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Quotes for myself 


You don’t cry because you’re sad, 

You’re sad because you cry. 

William James and Carl Lange 

Of all the virtues we can learn, no trait is more useful, 
more essential for survival and more likely 
to improve the quality of life than the ability 
to transform adversity into an enjoyable challenge. 

Mihaly Csikszentmihalyi 

That Germans are too honest to be polite 

and the English are too polite to be honest. (BBC news) 

Hctohhuk nocneflyionnx qnTaT: kleH M. Bshkc. 

PÏeH M. B3HKC 

OflHH H3 npn3HaHHbix MadepoB "nHTen/ieKTya/ibHon KOCMnnecKon onepw" 
üncaTe/ib, co3,qaBiiim/i cboio coöcTBeHHyio Bce/ieHHyw. 

BceneHHyio, b KOTopon n,qeT BOklHA... 

BokÏHa flByx KpynHenwnx ranaKTnnecKHX qnBn/in3aL(nn - 
pecnyö^nKaHCKon Ky/ibTypw n HflMpaHCKon nMnepnn. 

BonHa, b KOTopyw KynbTypa BTHHynacb, 

TonbKO HTOÖbi cnacTH cbom flyueBHbiPi noKOki... 
caMoe qeHHoe, hto nMena. 

BoPÏHa, KOTopyw HflripaHe Hanann, noTOMy hto noHHMa^n: 
fl)Knxafl flo/DKeH pacwnpnTbcn, 

HTOÖbl He CT3Tb 6eCCMblCneHHblM. 

BoPma, KOTopan pacTHHynacb Ha copox BoceMb neT h oahh Mecnq. 

Oöuiee Hkic/to naBunx - 851,4 Mnn^napfla. 
riOTepn Kopa6nePi 91 215 660. 

Ko/iHHecTBO yHMHTOxeHHbix n/iaHeT - 53. 

yneHbie cnma^H 3Ty BoPiHy caMbiM 3HaHHTe/ibHbiM koh^hktom 3a nocneflHMe 
nBTbfleCBT TbICflH BeT ranaKTMHeCKOki hctophh. 

rioneMy MaTb He flana - cbmy HHKaKoro nMeHn. 

OHa CHmana, hto xyfla 6o/ibue eMy He xBaTaeT flpyroro: 

Haflexflbi. 

OnbiT h 3flpaBbifi CMbicn ynaT, hto caMwPi HaflexHbiPi 
MeTOfl n3Óe>KaTb caMoyHMHTO)KeHnn -- He BoopyjKaTbcn 
cpeflCTBaMH /yin 3Toro. 

Bo3mo)kho, bw ynycTn;in waHC, KaKne npeflCTaB/imoTcn 
pa3 B )KH3HH, HO ÖO/iee BepOBTHO, HTO Öbl/IM Ha BOBOCOK 
OT rn6enn. 
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3Haio, hto Mory, a nero He Mory. 

TaK hto, KaK BMflHTe, a y*e nowea Ha stot puck, 

.qe/io cfleaaHO. Mory cooönaTb to, hto BaM HeoöxoflMMO 
3H3Tb... H a HHnero He npouy B33MeH - BaM ocTaeTca 
ToabKO npHHaTb peuieHMe. 

Oh npocHyaca no3flHO flHeM c BOcnoMHHaHHeM 
o nopa)KeHnn. /lauib nepe3 HeKOTopoe BpeMa oh BcnoMHkia, 
hto Ha caMOM fleae Bbiarpaa. HaKorfla ene noöe,qa 
He 6 bl/ia T3KOH ropbKOM. 

Ho 3 to hhhto, cynee hhhto. CaaöbiH OT 3 ByK, TeHb toto, 
hto öbiao. Hhhto. 

Ecan bw 3Haan, KaK 3aflaBaTb Bonpocbi, 

3flecb MO)KHO ÖbiaO HaHTH nOHTH BCe. 

Ecan He 3Haan, Bce paBHO Moran hohth MHoroe. 

B KyabType TeopeTHHecKH cynecTBOBaaa 
noaHaa CBOöo,qa HH<t>opMaL(HH, ho xHTpocTb 6 bma b tom, 
HTO BOnpOCbl COBeCTH CHHTaaHCb HaCTHblM fleaOM, 
a nH(j)opMaLina... ? 

Oh n3MeHHTca, Kor/ia Bce 3 to 3aBepwHTca, oh CTaHeT 
flpyrHM neaoBeKOM; oh He cmojkct ocTaTbca npe)KHHM, 
oh HenpeMeHHO BÖepeT b ceöa hto-to ot stoh Hrpw, 

3T0 HeH3Öe)KHO. A CMO)KeT au OH, BepHyBLIMCb, 

HaBepcTaTb ynyneHHoe? 

MyflpocTb B TepneHHH, roBopHT nocaoBnpa. 

-- Bbi roBopHTe 060 MHe TaK, öyflTO a - MawHHa . 

-- HeT, npocTO Bbi 6 wan 6 oaee npe,qcKa3yeMbiM, 
neM cennac, öoaee noHHTHbiM. 

-- Bcero arnjb neaoBeK. 

HTOÖbi HrpaTb b 3Ty nrpy Haflae^aiiiHM oöpa30M, 
a floa*eH, HacKoabKO bo3mo;kho, nyBCTBOBaTb ceöa 
MeCTHblM C TOH )Ke CTeneHblO ya3BMMOCTH 
H TeMH )Ke 3aÖOTaMH. 

Ecan oh öbia npaB, sto floawHO öbiao cpaöoTaTb. 

EcaH HeT - oh 06 stom cennac y 3 HaeT. 

Bce, hto MOXHO öbiao cfleaaTb, oh y*e cfleaaa. 

PewaTb, hto xopoiiio h hto naoxo He öbiao BpeMeHH. 

)KnTb Haflo BMecTe h yMHpaTb nonaiiie, peuna oh. 
riycTb fla*e ToabKO ot CTpaxa. 

3tO eflMHCTBeHHblH CnOCOÖ CT3Tb MyflpbIM. 

C flypaKaMH aynwe Bcero öbiTb BexaHBbiM. 
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30BM MeHB TpaCCOM 

30BM n0fl3eMHblM XOflOM rpOMOOTBOflOM 

30bm MeHB KaTa/iM3aTopoM CKaHepoM ncc^eflOBaie^eM 

Ha6.nioflaTe.neM Ha3MBafi xax xoneub b Bcerfla TaM 

rfle Tpeóywcb CKB03b MeHB npoxoflBT He6ecHbie 

CBOflbi h Kyno/ia b hx Be/iHKOin h BenHOPi MMrpapMH 

no KOCMOcy rfle öpanyiOTCB Bce/ieHHbie 

(nepeBOfly He noflflaeTcn) 

cn/iaHHBancb (nepeBOfly He noflflaeTCB) 

h 3Mnccapw oflMHonecTBa HecyT 3axoHM hoboto 

h 3 ny/ibcmpyionero B,qpa aöcoBWTHoro peHTpa 

Hawero poflHoro flOMa Bce 3 th cnrHa/ibi m MHoroe 

flpyroe b npnHMMa/i h Bce hto ot MeHB o*nflaBn 

nepeflaBaB 6e3 3annHKn h He paccHMTWBaB 

Ha B03Harpa*fleHne h BMUb 0flHa)Kflbi npeBMCHB 

flaHHbie MHe bobhomohhb noKMHyn cboPï nocT 

m6o Moe ripncyTCTBne BM3BaBO xoh<|)bhxt b Minxpocpefle 

oömaHMB (cMOTpin npn/io>KeHMe) m noneB 3a ÖBaro 

flBB Bcex nepeMecTHTbCB Tyfla rfle MeHB 

He CKOpO MOTBM OÖHapy)KHTb npOflOBXaB OflHaKO CHHT3Tb 

ceÖB nacTbio BceBeHCKoro eflMHCTBa h c ropenbio co3HaBBB, 

HTO B CBB3H C MOHM yXOflOM B03HMKHyT nOTepH 

B HH(j)OpMaLlMH (BnpOHeM, He3HaHHTeBbHbie) , HO nOCKOBbKy 

MMeHHO 3TH BaKyHbl npOÓeBbl 3H3HMB CT3BH npHHHHOM 

nepBoro hcthhhoto xoHTaxTa c ynoMBHyTOpi Bbiue 

MHKpocpefloPi TO CMeio yTBep>KflaTb hto npoMCuefluee 

BnoBHe yKBaflbiBaeTCB b flonycTHMbie paMXM 

MÖO nOBTOpBK) B BBBBIOCb HaCTbH) BCeBeHCKOTO eflHHCTBa 

H *eBaK) ÖbITb M3BeCTeH OTHblHe KaK 3KCqeCCHB 

KOHep L|HTHpOBaHMB PleH M. 53HKC. 

CaMoe rBaBHoe: c nepBwx uaroB neBOBenecTBa 
h flo ceroflHBWHero ahb bioam BecbMa HeraTMBHO 
pearnpyiOT Ha Bcex, kto «He TaxoPi, xax Bce», 

He TaxoPi, xax «mm», Tax hto b TeMHHpy, 

Ha BHceBHpy hbh xocTep motbm yroflMTb 
He TOBbxo flxex-noTpowMTeBb in BaHbxa-KaHH, 

HO h fl*. BpyHO, f. EaBHBePi. 

OöpecTBO, xoTopoe c npe3peHneM cmotpht 
Ha coBepueHCTBO b CBecapHO-BOflonpoBOflHOM fleBe, 
noTOMy hto oho npeflCTaBBBeT coöoPi cxpoMHyio 

fleBTeBbHOCTb, H TepilMMO OTHOCHTCB X HM3X0np0ÖH0CTH 
B <j)MBOCO(|)MM, nOTOMy HTO Ta BBBBeT coöoPi HeXHpi 
B03BbiueHHbiPi pofl fleBTeBbHOCTH, He öyfleT pacnoBaraTb 
HH XOpOLlHM BOflOnpOBOflOM, HM XOpOLiePi <|>MBOCO<|)MePi. 

Ero Teopnn öyflyT noBHM BOflbi, 3aTO b Tpyöax eë He öyfleT. 

fl)KOH fapflHep, nyÖBMLiHCT 
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nofloÖHO EeHfljKaMHHy OpaHK/iMHy, 

Bce fleMCTBme^bHO KOMneTeHTHbie nmpy\ HenpepbiBHO 
ynaTCB, paciyT m coBepueHCTByiOTCfl. 

Ohm flOCTMraiOT 3Toro, 3a,qaBafl ce6e 
oflMH-eflMHCTBeHHbiM Bonpoc: 

"noneMy?" B KOHpe kohliob, ne/ioBeK, kotophm 3HaeT, 
KaK m hto Haflo fle/iaTb, Bcerfla öy,qeT MMeTb paöoTy, 
a ne/ioBeK, KOTopbiiï 3HaeT, noneMy 3to Ha,qo fle/iaTb, 
Bcerfla öy,qeT Hana;ibHMKOM. 

Vwnn A. (Podep OTMena/i: 

"KanecTBO HMKorfla He B03HMKaeT cnynaMHo; 
oho Bcerfla npeflCTaB/ineT coöom pe3y/ibTaT 
ncHoro HaMepeHMB, MCKpeHHero ycM/iMB, 
pa3yMHOTO pyKOBOflCTBa M KBa/lM(|)MLlMpOBaHHOrO 
McnoriHeHMB; oho floCTMraeTCH MyflpwM BbiöopoM 

M3 MHOTMX a/lbTepHaTMB" . 

flericTBOBaTb Ha BbicoKOM ypoBHe KanecTBa 
- 3T0 Bcerfla C03HaTe/lbHblM BblÖOp, BOJieBOM aKT. 

"Mbl BOMCTMHy HB/lfleM COÖOM nOTepBHHOe nOKO/ieHMe, 
KOTOpOe TOpBHMTCB M nbIXTMT, MHaCb HTO eCTb MOHM 
no CKopocTHOM .qopore, BeflyneM b HMKyfla, m HeM3MeHHO 
oöpaiiiaBCb b noMCKax BepHoro HanpaB/ieHMH k flopoxHOMy 
3HaKy, Ha kotopom M3o6pa)KeH flo/i/iap. 

Bot eflMHCTBeHHblM CTaHflapT, KOTOpblM Mbl npM3HaeM. 
y Hac HeT HMK3KMX HeMCKOpeHMMblX yöexfleHMM, 

HMK3KMX STMHeCKMX rpaHMLl". 

My)KecTBO - sto CTpax, 

KOTOpblM npOHMTa/1 nOflXOflfllllMe MO/lMTBbl. 

Kapn EapT, uiBeMpapcKMM Teo/ior 

"EbiTb XpaöpbiM, - CKa3a/t oh, - 03HanaeT fle/iaTb to, 
nero bw öoMTecb. He MO*eT öbiTb hmkokom xpaöpocTM, 
ec/iM y Bac HeT CTpaxa". 

Y /lappM OcöopHa MMeeTCP c/ie,qyionee MeTKoe 
Haö/iiofleHMe: 

"CaMbiM nopa3MTe^bHbiM b ^Mflepax, KOTopbiM npMcyna 
BblCOKan 3(j)(j)eKTMBH0CTb, HB/lHeTCH TO, KaK Ma/IO 
y hmx BCTpenaeTcn oöuiero. To, k neMy CTpacTHO 
npM3biBaeT oamh, Bbi3biBaeT y flpyroro 
CM/ibHeMUJMe B03pa*eHMB. Ho oflHa nepTa Bbifle/iaeT 

MX BCex: - TOTOBHOCTb pMCK0B3Tb". 
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MapTMH ZliOTep KMHr-M/ia,qiiiMH npoB03r/iacn^: 

"HcTMHHbiM Mepn^OM He/ioBei<a BB-naeTca He noamiMB, 

KOTOpyK) OH 33HMMaeT BO BpeMeHa KOM(j)OpTHOCTH 
h yfloöcTBa, a TBep/iocTb, KOTopyw oh npoBB-naeT 
BO BpeMeHa BW30B0B H npOTMBOpeHHM". 

Me/i/ia,qo flaeT 3T0My TaKoe o6bBCHeHne: 

"ZlHflepcTBO - 3to npoBB^eHkie MyjKecTBa, 

KOTopoe 3acTaB/iaeT /noflePi nociynaTb npaBM/ibHo". 

flpeBHepMMCKHH MCTopHK TaqHT Hanuca/i: 

")Ke/iaHMe npeöbiBaTb b 6e3onacHOCTn 
npoTMBOCTom KaxflOMy öo/ibuoMy 
h 6/iaropoflHOMy npeflnpMBTmo". 

öoroc/ioB flxoH IeHpn HbWMeH CKa3a/i: 

"BoMTecb He toto, hto Bawa *n3Hb noflOMfleT k KOHpy, 
a toto, hto OHa HHKorfla He HanHeTca". 

nepBbiki 33 koh bm: ec/in Tbi y*e b Hen, 

TO nepecTaHb KonaTb. 

Mo/i/im flaKKe, «ypHa^HCTKa 

YMHbie BMflepbl BepBT TO/lbKO nO/lOBHHe TOTO, HTO C/lblUaT. 
ripOHHLiaTe/lbHbie /IHflepbl 3HaK)T, K3KOM nO/lOBMHe BepHTb. 

fl)KOH MaKCBeB/l 

MapHB Kiopn KaK-TO 3aMeTHBa: 

"B JKH3HH HeT Hkinero TaKoro, nero c/ie/ioBa/io 6w öoHTbca. 
Hy)KHO Bcero /lHLIb nOHHTb 3T0". 

4TO JllOflH rOBOpHT , HTO JllOflH fle;iaK)T H HTO OHH TOBOpBT 
HacneT c,qe.naHHoro - bcö 3to coBepueHHO pa3Hbie Beun. 

MaprapeT Mn,q, aHTpono/ior 

Hhkto h HHKorfla He yfl 0 CTanBa/icB nonecTen 3a to, 
hto no/iyHH/i. nonecTM öbiBaiOT Harpaflon 3a to, 

HTO OTflaB. 

Ka/iBMH Ky/iHfl*, aMepmoHCKHM npe3MfleHT. 
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Ycnex HBHO CBfl3aH C KOHKpeTHblMM fleMCTBMTIMM . 
npeycneBawiiiMe nv>py\ He nepeciaiOT Bce BpeMB 
ueBe/iHTbCfl . Ohm coBepuiaiOT owm6km, 

HO HMKOTfla He BblXOflflT M3 Mrpbl. 

KoHpa/i Xm^toh, pyKOBOflMTe^b ceTM OTe/ien. 

H3 Bcex BeiljeM, KOTOpblX flO/l>KeH ÖOflTbCH /iM,qep, 

Ha nepBoe Mecro c/ie/iyeT nocTaBMTb caMOflOBO/ibCTBO. 

fl)KOH MaKCBe/i/i 

Hctohhmk: noc^eflyioiiiMx pMTaT unknown 

He/iera/ibHaa okohommio ecTb CTMXMMHan m TBopnecKan 
peaKLiMH Hapo/ia Ha HecnocoÖHOCTb rocy/iapcTBa 
yflOB/ieTBOpHTb OCHOBHbie nOTpeÖHOCTM OÖeiliaBUMX Macc. 

He3aKOHHan fleaie/ibHOCTb npopBeTaeT, ec/iM npaBOBwe 
OrpaHMHeHMB npeBblUiaiOT HeKOTOpblM COL(Ma/lbHO 
npMeM/ieMbiM ypoBeHb. 

flonycTMMbiM Ha/ior Ha BBn 25-26% no Me)KflyHapoflHbiM 
HopMaM (27% no AflaMy CMMTy) 

KoHep LiMTMpoBaHMB unknown 

Hctohhmk: noc^eflyioiiiMX pMTaT: Ctsh/im Mm/itpsm 

“noflHMHeHMe aBTopMTeTy. Hay-iHbiM B3r/in,q Ha B/iacTb m Mopa^b” 

Aht^mmckmm nncaTe/ib Hap/ib3 CHoy npe/iocTeperaeT : 

6o/ibue npecïyn^eHMM npoTMB He/ioBenecTBa 6bi/io 
coBepweHO bo mma noc/iywaHMH, neM BonpeKM. 

B TOM CTeneHM, B KOTOpOM Ha/IMUO fl 06 p 0 B 0 .TlbH 0 CTb 
m OTcyTCTBMe npMHy)KfleHMB, noflHMHeHMe npMOÖpeiaeT 
OTTeHOK COTpyflHMHeCTBa; B TOM CTeneHM, B KOTOpOM 
Ha/iMpo yrpo3a Hai<a3aHMfl v\nv\ HacM/iMP, 
noflHMHeHMeM flBMweT CTpax. 

HeT 3pe^Miiia nena/ibHee, neM ne/ioBeK, 

KOTOpblM B 3H3HMMblX fl/lfl HerO OÖCTOflTe/lbCTBaX nblTaeTCP 
KOHTpoyiMpoBaTb cbom nocTynKM, - m y Hero 
He no/iynaeTcn. 

CMCTeMaTMnecKoe onepHeHne 

)KepTBbi noMoraeT onpaBflWBaTb *ecTOKOCTb m nocTOHHHO 
COnyTCTBOBa/IO MaCCOBblM yÖMMCTBaM, 

BOMHaM m norpoMaM. 
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CynecTBeHHbitó nmepec npeflCTaB-naeT, OflHaKO, 
c^eflyionee oöcTOHTe/ibCTBo: 

MHorne McnbiTyeMbie npMHMKa/iM *epTBy Bc^eflCTBue 
flexie tbmm npoTMB Hee. 

Ho Me*fly MbIC/lflMH, C/lOBaMM M peWHTe/lbHblM waroM 
HenoflHMHeHua /ie>KMT epe oaho 3BeHO: 

CnOCOÖHOCTb npeTBOpBTb BepOBaHMB M peHHOCTH 
b flewcTBue. 

Ohm He noHB/iM, hto cyöbeKTMBHbie opyneHMa 
no öo/ibwoMy cneTy HenpMHpMnMa/ibHbi b CMTyapMM 
HpaBCTBeHHoro Bbi6opa, ecnv\ He B/ieKyT 3a coöom 
fleMCTBMe. 


TMpaHMM coxpaHBHDTCB 6/iaroflapa c/iaöaKaM, 

y KOTOpblX HeT My)KeCTBa nOCTynMTb B COOTBeTCTBMM 
CO CBOMMM y6e)KfleHMBMM. 



OflHaKO ne/ioBeKy c MCTepMnecKMMM ck/iohhoctbmm 
Hec/ 10 )KH 0 CKOppeKTMpOBaTb CBOe MbILl/ieHMe TaK, 

HTOÖbl OHO COOTBeTCTBOBa/IO l 103 MTMBH 0 My 

MHeHMio o ce 6 e. 

B fleCTpyKTMBHOM ÖlOpOKpaTMHeCKOM CMCTeMe TO/lKOBblM 
MeHeflxep cnocoöeH nofloöpaTb Ka,qpbi tokmm oöpa30M, 
HTOÖbl HaCM/lMe KaK TaKOBOe COBepwa/lM TIMLlJb 
caMbie öeccepflenHbie m Tynwe /ïioflM. 

OcHOBHyio xe nacTb nepcoHa^a MoryT cociaB/iBTb 
My>KHMHbl M XeHUMHbl, KOTOpbie Ö/iarOflapB flMCTaHLIMM 
OT aKTOB xecTOKOCTM noHTM He onynawT BHyTpeHHero 
KOH(|)/1MKTa, MCnO/lHBB CBOK) BCnOMOraTe/IbHyH) paÖOTy. 

n^eMB, B KOTOpOM OflHM H/ieHbl Öbl/1M BOMH3MM , 
flpyrne OXOTHMKaMM, TpeTbM 3aÖOTM/lMCb O fleTHX, 
MMe/to KO/iocca/ibHoe npeMMynecTBO Hafl n/ieMeHeM, 
b KOTopoM He cynecTBOBa/io pa3fle/ieHMa Tpyfla. 

npMXOflB B apMMIO nO npM3blBy, HOBOÖpaHLlbl flaiOT 
BOMHCKyio npMcary, ho flOÖpoBO/ibLieB npeflnoHMTaiOT 
npM3biBHMKaM. fla, TiioflM ycTynawT no,q flaB/ieHi/ieM 
COLlMa/IbHOrO KOHTpO/lB 

(xax b c/iynae, Kor,qa Ha hmx HanpaB/ieH nMCTO/ieT), 
OflHaKO xapaKTep Taxoro noflHMHeHMB npeflno/iaraeT 
nOCTOHHHblM Hafl30p. 

KaK TO/ibKO ne/ioBeK c riMCTO/ieTOM yMfleT m/im yipaTMT 
cnocoÖHOCTb Ha^araTb c3hklimm , noflHMHeHMio KOHep. 

B c/iynae *e c floöpoBO/ibHbiM noc/iyuaHneM 3aKOHHOMy 
aBTOpMTeTy OCHOBHbie CaHKLIMM 3a HenOBMHOBeHMe 
MexoflBT OT caMoro ne/ioBeKa... 


Page 15 











Quotes for myself 


....Ohm He CBH3aHM c npMHyjKfleHMeM, a npoMCTeKawT 
M3 BHyTpeHHero nyBCTBa .qo/ira. 

B flaHHOM c/iynae noflHMHeHMe MMeeT He TO/ibKO BHeuHioK), 
HO M BHyTpeHHK)K) OCHOBy. 

OflHaKO Hawa Ky/ibTypa üohtm He npMBMBaeT BHyipeHHMM 
KOHTpO/lb Hafl TeMM fleMCTBMHMM, KOTOpbie MMeiOT CBOe 
npoMCxo)KfleHMe b aBTopMTeie. 

3ïa uKa/ia 6bi/ia M3o6peTeHa AflopHO m ero KO/i^eraMM 
A/in M3MepeHMB ck/iohhoctm k <j)auM3My (Adorno, 1950). 
3 /imc oÖHapy)KM/i, hto noc-nyuHbie McnwTyeMbie 
OT/iMHa/iMCb 6o/ibueM CTeneHbw aBTopnTapHOCTM 
(6o/iee BbicoKMM pe3y/ibTaT no (P-uKa/ie), 
neM Henoc/iyuiHbie. 

Henoc^yuiHbie ctob/im Ha 6o/iee bmcokom CTeneHM 
HpaBCTBeHHOrO pa3BMTMB , HeM noc/iyuHbie. 

(Kohlberg, 1965) 

KaTO^MKM noc/iyuHee MyfleeB m npoiecTaHTOB. 
06pa3OBaHHbie nv>py\ 6bi/iM He oneHb croBopnMBbiMM 
B CpaBHeHMM C MeHee 0Öpa30BaHHblMM. 

npeflCTaBMTe^M takmx oö/iacTeM, KaK npaBO, MeflMflMHa 
m neflarorMKa, 6o/iee ck^ohhw k HenoflHMHeHMio, 

HeM /llOflM, 3aHBTbie B TeXHMHeCKMX npOtfieCCMHX, 

CKaxeM, MHxeHepHOM fle/ie m 4>n3MKe. 

MeM flo/ibue HeyiOBeK c/iyjKM/i b apMMM , TeM öo/ibiiiyw 
BbIKa 3blBa/l CTeneHb nOflHMHeHHOCTM, 

HO öbiBWMe otfiMLiepbi 6bi/iM MeHee noc/iyuHbi, 

HeM ÖbiBWMe pBflOBbie 

( He3aBMCMMO OT CpOKa C/iyjKÖbl nOC^eflHMx) . 

HeflaBHO n y3Ha/i, hto HexoTopwe yneHbie 

(Sheridan & King, 1972) 

BOCnpOM3Be/lM 3KCnepMMeHTbl C nOflHMHeHMeM, 

McnoBb3yB c/ieflywiiiyio MOflM<|>MKaLiMio: 

öpa/iM He noflCTaBHyio (He/ioBenecKyio) xepTBy, 

a pea/ibHyw - neHKa, kotopwm .qeMCTBMTe/ibHO 

no/iyna/i yflapw tokom, BM3)Ka/i, Bbm m Meia/icB ot 6o/im. 

B KanecTBe McnwTyeMbix Mcno/ib30Ba/iMCb Kax MyjKHMHbi, 

TaK M JKeHIllMHbl. Pe3y;ibTaT: 

«Bce «eHiiiMHbi 6e3 MCK/iWHeHMB c/ieflOBa/iM yKa3aHMio 
HaHOCMTb neHKy yflapw tokom ,qo caMoro KOHpa wKa/iw». 
Cm. TaK*e Kilham & Mann, 1972. 

Bno/iHe ecTecTBeHHO, hto KOHLienqMn ynpaB/ieHMH, 
KOTopaa Bo r/iaBy yr/ia ct3bmt HepaBeHCTBO, 

B03B0flMT noflHMHeHMe B aÖCO/llOTHy K) flOÖpOfleTeBb. 
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flaHHyio CMTyaqmo xopouo n/i/iiocTpnpyeT 

poMaH TepMaHa BoyKa «Eym Ha “KanHe”» (1952). 

Korfla KOMaHflkip r/iyn, 3 to b noppflKe Benen. 

MHorne Hana/ibHHKn ot/ihhho cnpaB/iPWTCP, 
flawe öyflynn HeKOMneieHTHbiMn. 
npoö/ieMa B03HHKaeT zinwb b tom c/iynae, 

Korfla aBTopmeT, no/ib3ypcb cbohm no/io)KeHneM, 
HaBB3biBaeT 6o/iee to/ikobmm noflHHHeHHbiM ounöoHHyio 
yiHHnio flencTBnn. Lnyribie Hana/ibHHKH noflnac 
MOryT ÖbITb BeCbMa 3<|x|>eKTHBHblMn n nMeTb 
nonypppHOCTb y KO/i/ieKTMBa, noxa OTflaiOT nHHLinaTHBy 
b pyxn Ta/iaHT/inBbix noflHHHeHHbix. 

«CoflepjKaHne flencTBHP fla/ieKO He TaK BaxHO, 

xaK Bbi flyMaeie. HaMHoro Ba)KHee B3anMOOTHOueHna 

Mexfly ncnoPHHTe/iPMn. OcHOBbiBanie CBoe npe/iCKa3aHne 

He Ha tom, hto ynacTHnKn fle/iaioT n/in roBopPT, 

a Ha tom, xaK ohh coothocptcp flpyr c flpyroM b paMKax 

copna/ibHon CTpyKTypw». 

KoHpa/i /lopeHM onncwBaeT cöon b nHrn6nTopHbix 
MexaHH3Max, oöyc/ioB/ieHHbin noflB/ieHneM HHCTpyMeHTOB 
n opy)KHP: «3 tot npnHpnn othochtcp, n flawe b ene 
öo/ibuen CTeneHn, k ncno/ib30BaHnio opy*np 
C flHCTaHL(HOHHblM KOHTpO/ieM. 

MepoBex, KOTopwn HaxHMaeT Ha KHonxy, HacTO/ibKO 
33KpblT OT B03M0)KH0CTH BHfleTb, C/lblUaTb 
n SMopnoHa/ibHO oco3HaBaTb noc/ieflCTBnp 
cboux nocTynKOB, hto MOxeT coBepuaTb nx 
6ecnpo6peMHO, - fla)Ke ecm Ha,qe/ieH cn/ion 
Boo6pa)KeHHP». 

flaxe fnTPep He roBopnp, hto yhhhtojkht eBpeeB 
H3 HeHaBncTn. Oh MOTHBnpoBa/i cboh flencTBnn 
)KepaHneM onncTnTb apnncxyio pacy n co3flaTb 6o/iee 
Bbicoxyio L|HBHPH3aLinK), CBOÖOflHyio ot oc/iaO/iaioiiiHX 
ero napa3HTOB. 

Mo)KeT noi<a3aTbCfl, hto xopouiHM peweHneM npo6/ieMu 
aBTopnTeTa CTa/i 6w aHapxn3M n no/iHun OTKa3 
ot no/inTHHecKnx hhctutytob . OflHaKO sto OTHWflb 
He Bbixo/i. Bo-nepBbix, ec.nn Ha/innne B/iacTn HHorfla BefleT 
k coBepweHnio 6e3)Ka/iocTHbix n 6e3HpaBCTBeHHbix 
nocTynKOB, OTcyTCTBne BpacTn fle/iaeT /noflen 
6e33annTHbiMn nepe/i TeMn, kto pynwe opraHH30BaH. 

Ecpn CoeflnHeHHbie LlTaTw OTKa*yTCP ot Bcex 
<t>opM nopnTnnecKon B/iacTH, utot 6y,qeT coBepueHHO aceH. 
Mbi CKopo na/ieM xepTBaMn xaoca, nöo oöpecTBa 
c pyHüien opraHH3apnen Bcerfla HyBCTBywT bo3mo)khocth, 
KOTopbie npefloCTaB/ipeT cpaöocTb, n no/ib3yiOTCP hmh. 

KoHep LinTnpoBaHnp Ctsh/ih Mn/irpsMa. 
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HapywanTe 33koh nofl^ocTn. 

Hctohhmk noc/ie,qyionnx umaT: 
fl)K.XaHK PeMHBOTep "Kax nacTM kotob. 

HadaB^eHue p,nn nporpaMMMCTOB, 
pyKOBOflaiiinx flpyruMn nporpaMMUdaMH. 

npaBfla m, hto HacTonune pyxoBOflMTe.nn xoabt b nepHOM? 
HeKOTopwe - xoaht. 

HHbie fla)Ke hocht Ha ro/ioBe xboctw 

(XOTH 3T0, KOHeHHO, 3aBHCHT OT TOTO, 

CKO/lbKO y HHX OCTa/lOCb BO/lOC) . 

3HaeTe, n caM flOBO/ibHO ,qo/iro noflxofln/i k mhc^h o tom, 

HTO MOM BHeWHMe aTpMÖyTbl He o6H3aTe/1bHO OTpaxaiOT 
MOK) BHyTpeHHK3K) Cyil(HOCTb ... 

o6pa3 ne/ioBexa He MOxeT 6biTb noBepxHOCTHbiM. 

Hto fleMCTBMTe^bHO MMeeT 3HaneHMe, TaK 3 to xapaxTep. 

He CTOMT 3a6blBaTb, HTO TDOÖOM pyKOBOflMTe^b 

flo/i)KeH opeHMBaTb cbom ycnexM MCx/DOHMTe/ibHO no TOMy, 

HacKO/ibKO 3(J)(|)eKTMBH0 paöoTawT ero noflHMHeHHbie. 

EcTb TBepfloe npaBM/io: 

npexfle neM nbiTaTbcn yTBepflMTb to m/im MHoe peweHMe, 

Mcno/ib3yH CBoe no.no)KeHne pyKOBOflMTe/iH, 

o6H3aTe/ibHO Bbic/tywaMTe ne/ioBexa m nonpoöynTe ero noHPTb. 

Bobmowho, bw yflMBMTecb, Korfla y3HaeTe, 

HTO KOHCeHCyC He/1b3H CTpOMTb Ha OCHOBe KOMnpOMMCCa . 

HaMÖo/iee cynecTBeHHoe ycoBepweHCTBOBaHne , 

KOTopoe bw MO)KeTe c/ie/iaTb, 

pyKOBOflH, - yCOBepweHCTBOBaTb pyKOBOflMTe/lH. 

Bo3mo)kho, HeoöxoflMMOCTb flyMaTb - 3 to caMan c/ioxHaa 
o6H3aHHOCTb pyKOBOflMTe/lH . 

npeflCTaBbTe ceöe, hto c xa>x,qoM CTyneHbxon BBepx 
no aflMMHMCTpaTMBHOM ZieCTHMpe paCTeT M BbICOTa , 

C KOTOpOM BaM, B03M0)KH0, npMfleTCH naflaTb. 

Xoth ycnex m onpefle/ineTcri no-pa3HOMy, 
oflHO M3 onpe/ie^eHMM n Haxoxy Hanöo/iee no/ie3HbiM 
M npaKTMHHblM \ 3T0 CnOCOÖHOCTb paflOBaTbCfl CBOeMy 
Tpyfly m He TepnTb CBoero yB/ieneHMB. 
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YMmecb o6)KMBaTb CBoe MecTO, a He pBaTbCB Bnepe/i. 
AmÖHLIHM MOryT ÖbITb Hpe3BbNaMHO pa3pyWHTe^bHOM cm/iom, 
ec/iM ohm OTpbiBawT Bac ot pea/ibHOCTM m peuaeMbix 3a,qaH. 
BbiTb aM6nLino3HbiM - 3H3HMT npeycneBaTb b BaueM 
HOBOM pO/lH pyKOBOflHTe/lB . 

OcTeperaMTecb TpaTHTb nepecnyp mhoto BpeMeHM 
Ha pa3roBopbi h Ma.no Ha peueHMn m flePicTBMB. 

He ycTpaMBaMTe BCTpeny TO/ibKO paflM toto, 

HTOÖbl nO^yHMTb OflOÓpeHMe CBOMX peweHHH. 
noonpBHTe flMCKyccmo, ho miime peueHHH. 

He n/iaHkipyHTe c/imüjkom Ma/io m/im c/imukom mhoto. 

BaM HeoöxoflHMO b .qocTaTOHHOM Mepe opraHH30BaTb 
npopecc, ho He TpaTHTb Bce BpeMB Ha n/iaHnpoBaHne. 
flOCTMHb paBHOBeCHB TpyflHO, HO HeOÖXOflMMO ... 

n^aHHpoBaHHe - Hana.no Bbino/iHeHMB. 

Bbi HaBepHBxa c/ibiua/m, hto peHa CBOöoflbi - 

3T0 nOCTOBHHaB ÖflMTe/lbHOCTb , 
peHOM )Ke BOBpeMB c/ie^aHHoro 
BB/iBeTCB Hen3MeHHoe ycepflkie. 

Bbi ywe MHoro pa3 cyibiua/iM: 
ec/iM y Bac He xBaTaeT BpeMeHM .qawe Ha to 5 
HTOÖbi cfle/iaTb Bce npaBM/ibHO, rfle we bw ero 
HaMfleTe Ha to, htoöh Bce nepefle/iaTb? 

K/iaccMnecKan ynpaB/ieHHecKan .noByiiiKa 

p,nn pyKOBOflMTe/iB: 

He Bbino/iHBMTe 3a,qaHMH, a pacnpefle/iBMTe mx. 

Bbi noHMMaeTe, kokmm oöpa30M pea.nM30BaTb 
onpefle/ieHHoe peueHMe, a oöyneHMe H/ieHOB KOMaHflw, 
KOTopbie BOBce He 0ÖB3aTe^bH0 BMflflT 3 to peueHMe, 
TpeöyeT BpeMeHM. 

3/iecb npMMeHMMa CTapaa KMTaMCKaa noroBopKa: 

«flaMTe ne/ioBeKy pwöy, m oh öy/ieT cbiT oamh fleHb; 
HayHMTe ero /ïoBMTb pwöy, m oh öyfleT cwt bcio wM3Hb». 

EC/IM Öbl Bce CT3/1M CTO/lb we COOÖpa3MTe/lbHbl, 

KaK Bbi, öbmo öbi BaM npoiite paöoTaTb? 

B03M0WH0. 

noTpaTbTe BpeMB Ha oöyneHMe ceMnac, 

M Bbl C3K0H0MMTe erO nOTOM, nOCKO/lbKy BaWM COTpyflHMKM 
HaynaTCB peuiaTb npoó/ieMbi öe3 BaueM noMOiiiM. 

Torfla Bbi CMOweTe 3<t><t>ei<TMBH0 pacnpefle/iflTb 3a,qaHMfl, 
a He flaBaTb oöbPCHeHMB 
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P0/Ib HaCTaBHMKa - 3T0 OflHa 
H3 OCHOBHblX po/iefi pyKOBOflHTe/lB 

HacTOBnee TBopnecTBO - sto ooiyneHue, 

Korfla Bbi Bn/inTe h KOHenHWH pe3y^bTaT, 
h Bce CTyneHn ero floCTHxeHHB , ho npn stom 3Haeie, 
hto flo^)KHoe KanecTBO 6y/ieT floCTurHyio 
fla/iexo He TaK öwcTpo ... 

Ec/ih bw hobhhok b ,qe.ne ynpaB/ieHHH, 

He 0)Kn,qaHTe, hto nonyBCTByeTe ceöa komcJioptho paHee, 
neM nepe3 6 MecflpeB. riycTb stot ahckomcJiopt HanoMHHaeT 
BaM O HeOÖXOflHMOCTH MHOTOMy HayHHTbCfl, a TaK)Ke O TOM, 

HTO H3yneHHe HOBblX CnOCOÖOB 6blTb nO/ie3HblM H HyBCTBOBaTb 
ceöa no^e3HbiM TpeöyeT BpeMeHH, 
ho 3a 3 to B03,qacTca b öy/iyiiieM. 

OcTeperaMTecb, hto BauH c/ia6ocTH xax cneuna/iHCTa 
3aCT3BBT Bac CMOTpeTb CKB03b nayibLiw Ha Tex B BaueM 
KO/l/ieKTMBe, KTO noxo>K Ha Bac. 

E cnv\ bw He .moÖHTe flOKyMeHTHpoBaTb h npoeKTHpoBaTb, 
npe)Kfle neM HanaTb flencTBOBaTb, Torfla bw, BepoaTHO, 

MOxeTe no3BoyinTb flpyrMM stoto He fle/iaTb. 

TeM He MeHee BaM TpeöyeTca oco3HaTb HeoöxoflHMOCTb 
nOCTOBHHO ÖbITb BHHMaTe/lbHblM K CBOHM HeflOCTaTKaM, 

nocKO/ibKy Heyib3B npouiaTb flpyrMM to, hto bw mot/ih 6w 
npocTHTb ce6e. 3to MOxeT Bwr/iB/ieTb npoTHBopenHBO, 
h Tax oho Ha caMOM fle/ie h ecTb, Tax hto npoflo/uKanTe 
paöoTy Hafl ncnpaB/ieHneM cbohx HefloCTaTKOB, 

HTOÖbl He 3apa3MTb BaillHX nOflHHHeHHblX 
TeMH )Ke C/iaÖOCTBMH. 

KOHLieHTpHpOBaTb yCH/lHB TllOfleH Ha peweHMH 
6n3Hec-npo6/ieM - Baua ocHOBHaa paöoTa xax pyKOBOflHTe/ia, 
a TexHO/iorna - 3to To/ibxo oaho H3 B03M0*Hbix peueHHH. 

0TK33 OT npHHBTHB peueHHH - TO)Ke peweHMe. 
naccHBHOCTH Ha caMOM fle^e He cynecTByeT ... 

Be3flePicTBne - TO*e flencTBne, 
npHHeM OTpHLiaTe/ibHoro xapaxTepa. 

YHHTeCb Ha CBOHX OLlHÖKax; He HayHHBUJHCb CTOHKO 
nepeHOCHTb Heyflann, Bbi HHKorfla He 6yp,eje 3HaTb, 
hto fle^aTb c ycnexaMM. 

Bcerfla, xor/ia sto bo3mo;kho, CTapanTecb oxpyjKaTb ceöa TeMH, 
KTO yMHee. HHKorfla He oÖMaHWBaHTe ce6a Ha/ie)KflOH, 

HTO Bbl eflHHCTBeHHWH, y KOTO eCTb BCe OTBeTbl. 
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1. noflBepraio m b KanecTBO CBoero ynpaB/ieHHB exeflHeBHOH opeHKe? 

2. fleMCTBmeyibHO bh b c KawflbiM flHeM pyKOBOxy Bce /ïyHue 
HBH B nOCTOBHHO OTK/iaflbIBaK) COBepueHCTBOBaHHe CTH/IB 

h cyTii Moero ynpaB/ieHHB Ha noTOM? 

3. HpaBHTCB BH MHe TO, 4T0 b fleBaw? 

4. TepBio bh b nonyciy BpeMB npn BbinoBHeHHH 
CBOHX CByxeÖHblX OÖB3aHHOCTeH? 

5. OpeHMBaH) BH B CBOK) np0H3B0flHTeBbH0CTb TeM, 

CKOBbKO Cfle/iaBH MOH nOflHHHeHHbie nofl MOHM py KOBOflCTBOM, 
hbh y MeHB ecTb oiityneHHe, hto caM b He c,qeBaB HHnero? 

6. Kax MOH c/iaöocTH fla/in ceÖB 3HaTb ceroflHB (no OTHOueHHio 
KO MHe caMOMy hbh flpyrHM)? 

7. HeMy b HayHHBCB cero/iHB, htoöw odaBaTbCB b Kypce, 

HTOÖbl ÖbITb OCBeflOMBeHHblM , HTOÖbl yTByÖHTb H paCUHpHTb CBOH 3H3HHB? 

HHorfla ne/ioBeKy, KOTopun oöpaTHBCB k BaM c npocböoi/i, 
nOBe3HO ÖbICTpO OTBeTMTb H, COOTBeTCTBeHHO, flaTb 3HaTb, 
hto Bbi ero npocböy noByHHBH. Ho ripn 3tom OTBeT flOB>KeH 
Bbir/iB/ieTb npHMepHO TaK: 

«fl o6B3aTe/ibHO BK/noHy Bawy npoÖBeMy b rpatfiHK 
H n03)Ke paCCMOTpH), HO B flaHHblH MOMeHT 
y MeHB oneHb mhoto 0ÖB3aTeBbCTB, 
h noxa hto b He Mory 3toto cfle^aTb». 

0OKyCHpOB3TbCB - 3H3HHT paCCTaBBBTb npHOpHTeTbl CpeflH 
Tex CBefleHHH, KOTopwe npeTeHflywT Ha 3HannMOCTb HapaBHe 
CO CBefleHHBMH, flePiCTBHTeBbHO 3H3HHMblMH flBB 3aBepilieHHB 
TexyiiiHx npoeKTOB. 

Ko BpeMeHH, Bbifle/iBeMOMy Ha peueHne a/iMHHHCTpaTHBHbix 3a,qaH, 

Hy>KHO OTHOCHTbCB TaK *e TpeneTHO, KaK H KO BpeMeHH, 

Bbifle/iBeMOMy Ha peaBH3ai4Hio ... 

Hhkto He bioöht, Kor,qa 3a hhm otkpwto Haö/noflaiOT. 

B fle/ie CBe/KKH Hy)KHO npOBBBBTb H30ÖpeTaTeBbH0CTb. 

OflHa H3 r/iaBHbix Bawnx oÖB3aHHOCTen 3aKBWHaeTCB b tom, 

HTOÖbl npnyHHTb COTpyflHHKOB KOHqeHTpHpOBaTbCB Ha paÖOTe. 

Ecbh Bbi yHacBeflOBaBH nepcoHa/i ot npeflbiflyiiiero pyKOBOflHTeBB, 
nonpocHTe Ka)K/ioro coTpyflHHKa b nncbMeHHOM BHfle c<t>opMy;iHpoBaTb 
ero TeKyuine 3a,qaHH. 

3to oneHb 3<}><|>eKTHBHbiH npneM - bw He TO/ibKO y3HaeTe, 

HTO npOrpaMMHCTbl flyMaiOT O CBOHX OÖB3aHHOCTBX, 

HO h cocTaBHTe npe/iCTaBBeHHe o tom, KaK pyKOBOflCTBO 
ocynecTBBBBOCb paHee. 
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Ec/im aHa/iMTUK 6n3Hec-Tpe6oBaHHH yTBep)K,qaeT, 

hto 3aHMMaeTCB yTOHHeHueM paMOK, 3HakiTe: oh hx pa3flBnraeT. 

OaKT TOT, HTO CneL(H(|>HLlHpOBaTb H CKOHCTpynpOB3Tb npOflyKT, 
n36e*aB pa3pacTaHHB Tpe6oBaHHH, He y/iaBa/iocb ene HHKOMy. 

HeB03M0)KH0 C nepBOH nOnbITKH C(J)OpMy/lHpOBaTb BCe (fjyHKpklM, 

KOTOpbie npeflCTOMT BbinO/IHBTb. 

1. 3aMbice/i. y Koro-To nonB/ineTcn ö/iecTHiiiaa H,qen. 

2. CneL(H(|)HLinpoBaHne. Kyna /iio,qeH nwTaiOTCB onncaTb 3Ty Hflew. 

3. npoeKTnpoBaHne. BwcoKOHHTe.n/ieKTya/ibHbie TOBapnnn peuaiOT, 

KaK CKOHCTpynpoBaTb npe/ino^araeMbiH npoflyKT. 

4. KOHCTpyHpOBaHMe. BeCCOHHblMH H0H3MH H HeCKOHHaeMbIMH 
flHBMM nporpaMMMCTbi nporpaMMnpyiOT. 

5. TecTkipoBaHHe. OÖHapy)KHBaeTcn, hto KOHenHan pea/ikoauHH 
6/iecTflnen Hflen He TaK xopoua, KaK xoTe/iocb 6w, h/ih, 

ene xy*e, hto Hflen-TO OTHioflb He ö/iecTnnan. 

6. Bce HanHHaeTCB 3aHOBO co BToporo 3Tana, noKa bw He nonyBCTByeTe, 
hto Bce HopMa/ibHO, Bcero xBaTaeT, h/ih, HaoöopoT, He npMfleTe 

k 3aK^H)HeHHK), hto Hflen, BbiCKa3aHHafl Ha nepBOM 3Tane, 

yjKacHa h BaM cpoHHO Tpe6yeTcn hobwh ö/iecTnnnn 3aMbice/i 

(b noc^eflHeM c/iynae, onnTb *e, Bce HanHHaeTcn co BToporo 3Tana). 

/lyniiie Bcero nocTaBHTb hx nepefl tfiaKTOM, 

hto pa3pacTaHne Hen3Öe>KH0, h HaynnTb hx cnpaB/iBTbca 

C 3T0H npOÖTieMOM. Bbl pyKOBOflHTe/lb, H 3TO - Bailia o6fl3aHHOCTb. 

He no/iflaBaHTecb co6/ia3Hy pa3HecTn «KpanHHx» 
b flpyrHx OTfle/iax - sthm bw He npnö^n3HTe 
3aBepweHne paöoTw h He HcnpaBHTe CHTyapHio 

• /iio6oh npopecc npofl/iHTcn flo/ibue, neM bw HafleeTecb; 

• Bcerfla nonB/ineTcn hto-to, o neM bw He noflyMa/in. 
no 6o/ibLieH nacTH, pa3pacTaHne paMOK npoeKTa 
npoMCxoflMT no npHHHHe He,qopa6oTOK cnepHa/iHCTOB, 

OTBenaKuiiHx 3a n/iaHnpoBaHne. 

0 TOM, HTO OHH 6/iy)KflaKIT B nOTeMKaX, MO)KHO CyflHTb 
no xapaKTepy hx flenTe/ibHOCTH, - oh HannHaeT noxoflHTb 
Ha OrpOMHblH naMHTHHK HX reHHa/IbHOCTH. 
ripaKTHKa pery/inpHoro KpHTHnecKoro o63opa noMoraeT 
CHOCHTb nofloÖHwe MOHyMeHTbi ene ,qo toto, 

KaK caMOB/iwö^eHHbie xo3neBa 
HX OKOHHaTejlbHO B03BeflyT. 

npHHLiHn: TBopnecTBO öecpeHHO, a bot npaKTHHHwn 
H yflOÖHWH B COnpOBO)KfleHHH npOflyKT MO)KHO He TO/lbKO OfleHHTb, 

HO H npOflaTb ... 

HeBe*ecTBO oneHb onacHO. CaMoe CTpauiHoe - sto xorfla ne/ioBex 
ynopcTByeT b HeBexecTBe, BWflaBan ero 3a npHHLinn; Taxoe noBefleHne 
HHane xax r/iynocTbio He Ha30Bewb. 
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BcKope Bbi, BepoBTHO, oÖHapyjKUTe, hto Bonpocw HatóMa, 
yBO/ibHeHMB n B03Harpa)KfleHMP H3 Bcex 06 /iacTeii 
flePTe^bHOCTn pyKOBOflMTe^B Han 6 o/iee c/io>KHbie. 

Ha caMOM fle/ie 3,qecb ctout xopoueHbKO noflyMaTb, 

Beflb CerOflHBWHPB pOCKOLIb eCTb 3aBTpaillHflfl nOTpeÖHOCTb 

fle/ianTe BbiBOflbi. HaHMMaTb yMHbix /noflew 
HeflOCTaTOHHO - HX Hy>KHO HaHMMaTb C yMOM! 

BbiCTpanBaa cbom CTpaTernnecKHM n/iaH, bh .qo/uKHbi nocTOBHHO 
yHMTbIBaTb TaKkie B03M0)KH0CTM H MCIOTb /lWflePi, CnOCOÓHblX 

BpeMB OT BpeMeHn noflMeHATb Bac. 3 to noMoraeT, c oahom CTopoHbi, 
BblflBMTb COTpyflHUKOB, 3aC.fly>KHBaiOHMX 6o^ee UkipOKOrO 
Kpyra 0ÖP3aHH0CTePi, c flpyron - onpefle/iMTb Haöop BbicoKoypoBHeBux 
OpraHH3aL|MOHHblX 3aflaH, KOTOpbie MOJKHO C yBepeHHOCTbK) 
fle/iernpoBaTb /ipyruM. 

0praHH3OBaHHbiki MeHeflxep caM co3,qaeT p,nn ceön yc-noBMH, 
b KOTopbix ero ^nflepcxne KanecTBa Hani/maiOT pacpBeTaTb. 

KaK npeBpaTUTb nH^opMaunio b 3 HaHMfl n p , ev \ ci & v\nl 

EcTb neTKap oöpaTHaa 3aBncnMOCTb Mexfly CTeneHbio 
OTyneHMB coTpyflHMKOB m oöbeMOM Bbifle/iaeMoro 
Ka)KflOMy H3 HHX 0(j)MCH0r0 npocTpaHCTBa. 

3(|)c|)eKTMBHOM fleflTe/lbHOCTM B pe)KMMe «Ha flOMy» 

floCTHrawT ToyibKO caMbie flMCL|nn^MHnpoBaHHbie. 

Ec/im bw He cnocoÓHbi flepxaTb cboh aom b MHCTOTe h nopa/iKe, 
y Bac hh 3a hto He no/iyHHTCfl pyKOBOflHTb fleaie/ibHOCTbio 
ApyrHX /noflePi. 

B /iio6om c/iynae KOMaH,qa 3HaHHTe/ibHO 6o/iee npo,qyKTHBHa, 

HeM OTfle/lbHblH He/lOBeK, - K3KHM 6bl Ta/iaHT/lHBblM 
H paÓOTOCnOCOÖHblM OH HH 6bl/l. 

BaM npeflCTOHT CTO/lKHyTbCfl C JKeCTKHMH pea/lHHMH, 

HaÖHTb ce6e uniiieK, noynHTbCB Ha coöcTBeHHbix olihöiox v \, 

HaKOHeq, cncTeMaTH3npoBaTb tot xaoc, kotophh 3anacTyH) 

qapHT epeflH HaXOflHlllMXCB B CBOÖOflHOM IIO/ieTe npOrpaMMHCTOB. 
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riHT MaKÖpnH (Pete McBreen) no/iHMMaeT Bonpoc o pea;ibHOM 
(|)MHaHCOBOM oqeHKe Be,qynMx pa3pa6oTHMKOB: 

«B03M0)KH0, OHM CTOflT 3HaHMTe/lbHO 6o/ibuero, 

neM no/iynawT b flaHHWM MOMeHT. BepoBTHO, 

ohm flo^)KHbi no/iynaTb b nBTb M/iM fla*e flecHTb pa3 60/ibwe, 

neM cpe/iHecTaTMCTMHecKMM pa3pa6oTHMK... 

Hero Ha caMOM fle/ie ctomt ne/ioBeK, kotopwm «cnac» npoeKT? 

fl/lH TOTO HTOÖbl OTBeTMTb Ha 3 T 0 T BOnpOC, 

MMeeT CMbic/i oqeHMTb noc/ieflCTBMH, KOTopbie mot/ iM 6 bi HacTynMTb, 
ec/iM 6 bi TaKOM coTpy/iHMK nepeue/i b flpyryw KOMnaHMio» 


Bonpoc He b tom noneMy ne/ioBex Beflëï ceön CTpaHHO, 
a b tom b KaKOM CMTyapMM TaKoe CTpaHHoe noBefleHMe ecTb pa3yMHWM? 

aBTop HeM3BecTeH 

«OflMH M3 momx 3H3K0Mbix pyKOBOflMTe/ieM npoeKTaMM oflHajKflbi cpaBHM/i npoqecc 
ynpaB/ieHMB nporpaMMMCTaMM c BbinacoM kotob. Oh xoTe/i CKa3aTb, hto necMKM, 
npeflaHHO 3ar/ia,qbiBaionMe b r/ia3a, HaM coBepweHHO He HywHbi. Xopouero nporpaMMMCTa 
HyxHO qeHMTb BMecTe co BceMM ero CTpaHHOCTHMM. C flpyroM CTopoHbi, 

Bcex 3TMX XOpOLlMX npOrpaMMMCTOB Hy)KHO K3KMM-T0 0Öpa30M 3aCTaB/lHTb 
flBMraTbcn b oflHOM HanpaB/ieHMM» 

Hto fle^aeT pyKOBOflMTe/ib? 

Oh KOopflMHMpyeT m BefleT Bcex stmx «kotob», KOTopwe ry/iniOT caMM no ceöe. 
riOHMMaTb, KaK KOTbl Ce6fl BeflyT M KaK OÖlliaiOTCH Me*fly COÖOM, 
coBepweHHO HeoöxoflMMO - MHane 3<|x|>eKTMBHoro /iM,qepcTBa He no/iyHMTCB. 

y MHJxeHepoB m yneHbix ecTb oflHa oöiiian nepTa - Te m flpyrMe oneHb m6m 
Bce yc/io>KHflTb. HHorfla fla)Ke Ka*eTcn, hto ohm Bce noK/iOHniOTcn 6ory c/io>khoctm 
(m flaxe npMHOCHT eMy xepTBbi!). 

KaK Mbi floöbeMcn Bbino/iHeHMH nocTaB/ieHHbix BpeMeHHbix 3aflan - sto yxe Haua npoö/ieMa 
BcnoMHMTe, KaK nacTO MflyT pa3roBopbi o öeccMbic/ieHHOCTM ycTaHOB/ieHMB KpaMHMx 
cpoKOB KOflMpoBaHMB flo OKOHHaTe/ibHoro BbincHeHMB Bcex TpeÖOBaHMM! 

TaK BOT, BaM npMfleTCH K 3T0My npMBbIKHyTb. 

K cojKa/ieHMH), TaKOBa pea/ibHOCTb - no/ib30BaTe^M m pwHOHHbie cooöpaxeHMH nacTO 
npMHy*flaiOT Hac cnepBa flaBaTb oöeuiaHMH, a noTOM y*e npMCTynaTb k n.naHMpoBaHMK). 

He OTnaMBaMTecb m He 3a6biBaMTe c/ioBa 

/leoHapflo fla Bmhhm: «HeTepne/iMBOCTb - MaTb r/iynocTM». 

npMHLiMn «CHana/ia npoeKTMpoBaHMe - noTOM KOflMpoBaHMe». 

B TOM, HTO KaCaeTCH KOH(|)pOHTai4MM, npOrpaMMMCTbl HMHeM He OT/lMHaiOTCB 
OT OCTa/lbHblX ZllOfleM - OHM XOTBT, HT06bl MX BblC/iyilia/lM. 
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Bbi MOxeTe BpeMfl ot BpeMeHn ooiynaTb ceön bo B/iacTn 6/iOK-cxeM n flHarpaMM, 

HO 3T0 ZiyHWe, HeM KOfl, XpaHBlllHHCB B KOpnOpaTMBHOM 6a3e flaHHblX 6e3 KaKOTO-^HÖO 
yKa3aHMB Ha to, xax oh paöoTaeT h KaKyw npo6/ieMy oh npn3BaH pewaTb. 
floKyMeHTHpoBaHkie paflMKa/ibHO OT/iHnaeTcn ot nporpaMMnpoBaHnn, ho 3to HeoöxoflnMwn 
nepBbiH war Ha nym npeBpaneHnn Hflen b npoflyKTW. C/ie,qyioi4HM waroM MOxeT öbiTb 
npoTOTHn , ho CMOTpme Ha npoTOTHn xax Ha npoflo/ixeHne flOKyMeHTa, 
a He KaK Ha Hana.no npoeKTa. npoTOTMnw cnyxaT nnn oöocHOBaHHB totoboh KOHqenLiHM, 
b to BpeMB xaK nporpaMMHbie npo,qyKTbi npeflCTaB/iniOT 
co6oh pea/tn3aqmo totoboto npoeKTa. 

Korfla nporpaMMMCTbi 6epyTca 3a opeHKy oóbeMa KOfla pea/iM3aL(nn KaKori-.nn6o 4>yHKLinn, 
pe3y/1bTaTbl HeH3MeHH0 OK33blBaH)TCB 3aHM)KeHHblMH . 3TOMy eCTb MHOJKeCTBO B03M0)KHblX 
OÖbBCHeHHM. B 3T0M KOHTeKCTe C/ieflyeT nOHMMaTb, 4T0 HX OnTHMH3M eCTb 
OTHOCHTe/lbHO np0rH03HpyeMaH (j)yHKL(nfl COCTOBHHB npoeKTa. 

npocTO fl/in Har^BflHOCTH: 

npHMep 1. Hepea^HCTMHHbiM n/iaH npoeKTa 

3aflana .BpeMH Bbino/weHHn (npon3BO/ibHwe HHTepBa^bi) 

AHa/lH3 TpeÖOBaHHM. A 

Co3flaHne npoeKTHoro peweHHB.B 

Pea/in3aL|nn npoeKTHoro peweHHB.C 

TecTHpoBaHHe nporpaMMHoro oöecneHeHHn.D 

HcnpaB/ieHHe owhöok.E 

Pa3BepTbiBaHne nporpaMMHoro o6ecneHeHnn.F 

PyKOBOflCTByncb t3kmm n/iaHOM, bw priCKyeTe HapBaTbcn Ha Kyny HenpnnTHOCTeiï . 

ByflyHM r/iyöoKO yöejK/ieHbi, hto KOHenHan flaTa cflanH npoeKTa 6y/ieT paBHBTbcn cyMMe 
BpeMeHHbix HHTepBanoB A+B + C + D + E + F, bw HeMa/io yflHBnTecb, oÖHapy)KHB, 

HTO 3T0 COBepweHHO He TaK. 

PaccMOTpHM "6o/iee" peanncTnHHWH nnaH, noKa3aHHwPi b ripHMepe 2. 
npHMep 2. Pea/iMCTHHHbiri n^aH npoeKTa ... 
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... ripuMep 2. Pea/iMCTMHHbiki n/iaH npoeKTa 

3aflana .BpeMfl Bbino/iHeHMB (npon3BO/ibHbie MHTepBa^bi) 

AHa/iM3 Tpe6oBaHHM .A 

OöcyxfleHue pe3y/ibTaTOB aHa/iM3a c coTpyflHMKaMn OT,qe.na.B 

Co3flaHne npoeKTHoro peweHMB. C 

MaKeTupoBaHue npoeKTHoro peweHnn.D 

OqeHKa MaKeTOB. E 

nepecMOTp npoeKTHoro peueHnn.F 

Pea.nn3aL|Mn BbicoKoypoBHeBbix oöbeKTOB npoeKTHoro peueHHB. G 

TecTMpoBaHHe BbicoKoypoBHeBon MHTerpapnM.H 

OqeHKa cncTeMbi Ha npeflMeT cootbotctbhb TpeöoBaHHBM.I 

C03flaHMe KOMnOHeHTOB CHCTeMbl. 3 

HHTerpaqHfl h TecTnpoB3Hne KOMnOHeHTOB.K 

noBTopHan opeHKa CMCTeMbi Ha npeflMeT cooTBeTCTBHB TpeöoBaHMUM.L 

TecTHpoBaHHe KOMn.neKTHOM CMCTeMbi.M 

HcnpaB^eHHe HencnpaBHOCTeM CHCTeMbl b npefl/iBepnn a^b(j)a-TecTnpoBaHnn. N 

Hana.no a/ib<j)a-TecTMpoBaHnn.0 

HcnpaB/ieHne olimöok, BbinB/ieHHbix Ha 3Tane a/ibtfia-TecTMpoBaHMn.P 

Hana.no 6eTa-TecTnpoBaHnn.Q 

Pa3pa6oTKa CTpaTermn pa3BepTbiBaHnn.R 

HcnpaB/ieHne olimöok, BbinB^eHHwx Ha 3Tane 6eTa-TecTnpoBaHnn.S 

TecTMpoBaHMe CTpaTerMM pa3BepTbiBaHMB .T 

TecTMpoBaHMe KOHenHoro npoflyKTa.U 

Pa3BepTbiBaHMe nporpaMMHoro oöecneneHMB.V 

1 .Hea/ieKBaTHoe cnepM(|)MLiMpoBaHMe 
3a,qan npoeKTa (51 %). 

2. HeyflOBaeTBopMTe/ibHbie n/iaHMpoBaHMe m opeHKa (48 %). 

3. ripMMeHeHMe hobom fl/in /jaHHOM KOMnaHMM TexHonorMM (45 %). 

4. HeroflHan/oTcyTCTByionan MeTOflO/iorMfl pyKOBOflCTBa npoeKTOM (42 %). 

5. HexBaTKa Beflynnx cnepna/iMCTOB rpynnw (42 %). 

6. CpbIB flOrOBOpeHHOCTeM npOM3BOflMTe.nHMM 
annapaTHoro/nporpaMMHoro oöecneneHMB (42 %). 

npopeHTHbie noKa3aTe^M, npMBefleHHbie fl/in Ka*flOM M3 BbiweynoMBHyTbix npMHMH 
HecocTOBTe/ibHOCTM, BbiBefleHbi DiaccoM b xofle cnepMayibHoro MCC/ieflOBaHMB c pe^bio 
BbIHBMTb OCHOBHyiO npMHMHy BblXOfla npOpeCCa pa3paÖ0TKM 
nporpaMMHbix npoflyKTOB M3-nofl kohtpo/ib. 

TOTOBHOCTb K nOCTOBHHOMy y r/iyÖ/ieHMK) CBOMX 3HaHMM eCTb OflHa M3 CaMblX BblTOflHblX 

nepT pyKOBOflMTenn. Ec/im 3to He npo Bac, coBeTyw nepeocMbic/iMTb cbom 0Ö83aHH0CTM 
v\nv\ noMCKaTb HOByio paöoTy. fle.no b tom, hto b yc/iOBnnx nocTOBHHoro M3MeHeHMB 
TeXHO/lOTMM Bbl flO/DKHbl ÖbICTpO CXBaTbIBaTb HOBbie MfleM M Tpe3B0 OpeHMBaTb 
MX flOCTOMHCTBa. 
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• 3acTaBbTe KaHflHflaia Bbino/iHHTb TecTOBoe 3a/iaHne. nocTaBbTe nepefl noieHLiHa/ibHbiM 
coTpyflHUKOM 3aflany, KOTopyw oh flo/ixeH öyfleT nv\ 60 peuimb cpa3y, 

/ 1 H 60 B3HTb Ha flOM H peidHTb K yCTaHOB/ieHHOMy epOKy. 

• Oö/oaie/ibHO npoBOflme ycTHyio npoBepKy HaBbiKOB KaHflHflaia. Ec/ih y Hero ecTb 
cepTHtfiMKaTbi, npoTecTHpyHTe ero no oflHOMy H3 hhx h opeHHTe no/iyneHHbie KaHflHflaTOM 
3HaHMH, a 3aoflHO h ero cnocoÖHOCTb peuaTb 3aflann b cipeccoBon CHTyaqHH. 

• Ec/ih BaM y/iacTCH yöeflHTb KaHflHflaia b tom, hto eMy c/ieflyeT npoi/iTH ceieBon TecT 
oqeHKH /ihhhocth, 3Han, hto bo3mo>khocth Taxoro pofla npoBepKH BecbMa orpaHHneHbi, 
3Ha4HT - flericTByHTe. 

• CocTaBbTe nMCbMeHHoe onncaHne npeflno/iaraeMbix cj>y hklimm KaHflHflaia h nonpocme 
ero 03HaK0MHTbCH C HHMH HenOCpeflCTBeHHO BO BpeMH HHTepBbK). B OTCyTCTBne TaKOTO 
cnncxa KaHflHflai mojkct noflyMaib, hto bh He 3Haeie, hto BaM HyxHO, 

H ÖyfleT rOBOpHTb /lHldb TO, HTO Bbl OJKHflaeTe OT Hero yC/lbILiaTb. 

• He orpaHHHHBaMTecb oahhm HHTepBbK). Ec/ih bo3moxho, nonpocnie oflHoro H3 BauiHx 
/ïyHUHx h flOBepeHHbix noflHHHeHHbix npoBecTH c KaHflHflaTOM ene oflHy öecefly. 

B TO *e BpeMH He no3BO/i/iHTe noTeHuna/ibHOMy coTpyflHHKy oönaTbcn co BceM 
nepcoHa/iOM - tbkhm cnocoöoM bh He floöbeiecb B3BeweHHoro peweHHH. 

• paccTaB/ineT npnopHTeTbi h öopeicn c pa3flpa)KHTe/inMH 
(tfiOKycHpyeTCH Ha nociaB/ieHHHx 3aflaHax); 

• coBepweHCTByeT cboh HaBHKH b oö/iacTH pyKOBOfldBa npoeKTaMH h npopaöaTHBaeT 
Bce hx fleia/in; 

• npeceKaeT HH3Koe xanecTBO KOflnpoBaHHH, noKa oho He nycTH.no b npoeKTe kophh; 

• CTpeMHCb no floCTOHHCTBy opeHHBaTb TexHO^ornnecKHe hobhhkh, ynHTcn öbicipo 
ycBanBaTb HeH3BecTHyio HH^opMapHio; 

• 6/iaropa3yMHO othochtch k xaflpoBOMy oöecneHeHHio h noHHMaeT , hto hmohho 
ot /HOflen 33BHCHT KOHeHHbiH ycnex npoeKTa. 

He0praHH30BaHH0CTb npHBOflHT K pa3BHTHI0 (j)OÖHH. 

CTpeMHTbCfl K CaM00praHH3aL|HH Ma/10 - Bbl flO/DKHH nOMOraTb KOMnaHHH 
coBepuieHCTBOBaTb opraHH3aqHio flencTBHH h npopeccoB, KOTopne HenocpeflCTBeHHO 
KacawTcn pa3paöoTKH nporpaMMHbix cpefldB. Ec/ih bh öyfleie flencTBOBaTb nofloÖHHM 
oöpa30M, coTpyflHHKH noflBeflOMCTBeHHOH rpynnw noHMyT , hto Bbi cnocoÖHH 
hmh pyKOBOflHTb , - h, cooTBeTCTBeHHO , öyflyT Hape/ieHbi Ha fl0CTH)KeHHe pe3y/ibTaia. 

«HanflHTe fl/in Bcero MecTO h pa3/io>KHTe Bce no cbohm MeciaM» 

OflHaKO, c/ieflyn eMy, He ctoht 3aöbiBaTb, hto 3aflana no opraHH3aqHH «MecT» 

HB/ineTCH npnopHTeTHOH. 

Hto BaM flencTBHTe/ibHO HyiKHO, Tax 3 to co3flaTb fl/in ceön 4)yHKLiH0Ha/ibHbie 
paöonne yc/ioBHH, He no3BO/inioiiiHe 3aöbiBaTb noBceflHeBHue 3aflanH, 

CBH3aHHbie C pyKOBOflCTBOM rpynnOH pa3paÖ0THHK0B. 
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HTax, b Tom, hto xacaeTcn CTpyxTypnpoBaHHfl öyMa*Hbix Maiepna/ioB, 

Ti npeq/iaraio coö/noqaTb HH*ec.neqyK)i4Me npnHLiunbi. 

• Co3qanTe CTpoMHyio cncieMy xpaHeHnn qoxyMeHTOB. fl/iri xa*qoro npoexTa 3aBeqnTe 
OTfle^bHbifi Haöop nanoK q/in qoxyMeHTOB v\nv\ TeTpaqen. B /iioöoh nanKe npoexTa Hy*HO 
flepxaTb TO/ibKO Hanóo/iee Ba)KHbie öyMarn h Bce hx CHaö*aTb qaTOH h ccbmxoH 

Ha hctohhhk. llanxH npoeKTa HMeeT cmmc/i nejiHTb Ha pa3qe/ibi b cootbotctbhh 
c TMnaMH HHtfiopMaLiHH, Kax to: oö/iacTb qencTBHH, npoeKTHoe peweHMe, ouhöxh, 

OÖMeH HH(|)OpMaLlMeH, MaTepna/lbl COBenaHHH H T. fl. 

• C/ieqynTe cncTeMHUM npaBH/iaM xpaHeHHH qoxyMeHTOB. no 3 aBepweHnn npoexTa cqanTe 
OTHOCTiiiinecTi k HeMy nanKH b apxHB. noq pyxon qonxHbi öbiTb To/ibxo Te MaTepnami, 
KOTopbie othochtcb k TexypHM npoeKTaM, a HH^opMapnio o Bbino/iHeHHbix npoexTax 
c/ieqyeT He3aMeq.nHTe.nbH0 nepeMenaTb b qpyroe MecTO. 

• KaxflbiH /ihctok öyMarn, xoTopun no TeM n/in hhwm npnnHHaM nonBH/icfl Ha BaueM 
paöoneM CTO/ie, HeoöxoqnMO nepe/io>KHTb b cooTBeTCTBywnyio nanxy. He qoBoqnTe .qe.no 
qo nonB/ieHHfl Ha CTO/ie rpyqw öyMar. He 3aöbiBanTe, hto nanxa q.nn BxoqnnHX 
qoKyMeHTOB - 3to .nnub BpeMeHHbin pe3epByap n hu b KoeM c/iynae He nocTonHHoe 
xpaHn/imite. Ctoht Ha BaueM CTO/ie noriBHTbcn KHnaM öyMar, Kax bm He 3 aMeq.nHTe.nbH 0 
HanHeTe ona3qwBaTb c Bbino^HeHneM opraHH3apHOHHbix <t>yHXL(HH, KOTopbie, Bno/iHe 
bo3mo)kho, HeoöxoqnMbi q/in qocTH)KeHnn ycnexa. 

• 3aBeqnTe q.nn xaxqoro npoexTa Hecxo/ibxo nanox pa3/iHHHbix libctob; xa*qbiH Taxon 
MBeT qo/DKeH yxa3biBaTb Ha cpoHHOCTb qencTBnn, CBfl3aHHux c xpaHflUMMHcn b nanxe 
qoxyMeHTaMn. K npnMepy, b xpacHbix nanxax mojkho coönpaTb nH(|)opMaLinio, xoTopan 
TpeöyeT c Bauen CTopoHw He3aMeq/iHTe.nbHbix qencTBHH. B chhhx nanxax HMeeT cmwc/i 
xpaHHTb qoxyMeHTw, c xotopmmh moxho 03HaxoMHTbcn nyTb no3qHee, 

a b 3e/ieHwx - Bce qoxyMeHTw, CBH3aHHwe c qeHe*HWMH BonpocaMH. 

Bce 3 th npaBH/ia npocTbi h oneBHqHw; ec^n hx He 3aöwBaTb, 
to qaxe noc.ne öer/ioro npocMOTpa qoxyMeHTOB bw CMO*eTe 
onpeqe/iHTbcn c TeM, hto qe/iaTb b nepByw onepeqb. 

• 0praHH3ynTe OTqe/ibHoe MecTO q/in xpaHeHnn /ïHTepaTypw h coö/noqaHTe 

b HeM nopnqox. Cxa*eM, npotfieccHOHa/ibHbie xypHa/ibi Hy*HO xpaHHTb OTqe/ibHO 
OT xaTa/ioroB npoH3BoqHTe/ieH. Bce 3 th MaTepna/iw c/ieqyeT copTnpoBaTb 
no qaTe Bwxoqa h He c/ihuxom 3arpoMO)KqaTb hmh paöonee npocTpaHCTBO. 

Ec/ih h3 penoro *ypHa.na Bauero BHHMaHHH 3ac/iy>KHBaeT eqnHCTBeHHan CTaTbn, 

BbipexbTe ee, no/io)KHTe b CTonxy, a ot ocTa/ibHwx CTpaHnp H3ÖaBbTecb. 

He ctoht xonHTb Maxy/iaTypy nnub c toh pe/ibio, htoöw yqHBHTb caMoro ceön. 

KOHep MHTHpOBaHHB: fl)K.XaHX PenHBOTep 

3axoH Mép<|)l - >KapTi.B.nHBHH yHÏBepca/ibHHH (j)i./ioco(j)CbXHH npHHpnn, 
nxHH no/inrae b TOMy, 140: 

flxpo nxa-Heöyqb HenpncMHicTb Moxe TpannTHCb, - BOHa TpanHTbcn. 

Bce, 140 MO*e 3 incyBaTHcn, ncycTbcn. 

Bce, 140 He MO)Ke 3incyBaTHcn, ncyeTbcn Te*. 
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Pk Ti^ibKM bh öepeTecB po 6 hth BKycb poöoTy, 3 Haxo,qHTben iHwa, 

BKy Tpeöa 3 po 6 hth ne paHiwe. 

HaflaHi caMi eo 6 i, nofliï MaiOTb TeHfleHpiio po 3 BHBaTHen bïa noraHoro ao ripworo. 

3 yeix HenpueMHOCTeiï CTaHeTbCB caMe Ta, 36 htok bIa bkoï 6 i;ibWHH. 

Ko/ih cnpaBn HflyTb floöpe, nocb noBHHHO TpanuTMCB b caMOMy HaHÓnHXHOMy 
MakiöyTHbOMy. Ko/ih cnpaBn HflyTb ripwe HiKyfln, b caMOMy Hanö/iHJKHOMy ManöyTHbOMy 
bohh niflyTb ne ripwe. 

53kho poöoTa npoBamoeTbcn, to 6yflb-BKa enpoöa ii BpBTyBaTu noripwHTb cnpaBy. 

Bce, no floöpe noHHHaeTben, 3aKiHHyeTbCB noraHO. Bce, ho nonnriaeTbCB noraHO, 
3aKÏHHyeTbcn He ripwe. 

Pkho 3 flaeTbca, HO poöoTy 3 po 6 nTn /ïerKO, pe HeoflMiHHO 6 yfle BaxKO. 

Pkho Ha BHrriBfl BOHa BaxKa, 3 HannTb, bhkoh 3 th ii a 6 eo/iiOTHO hcmojk/ihbo. 

PKa 6 HenprieMHicTb He Tpann/iaen, 3 aB)Kfln 3 HaH,qeTbeH toh, xto 3 H 3 b, 

HO Tax boho i 6 yfle. 

flocBifl - Te, HO fl 03 B 0 /ipe po 3 ni 3 HaTn noMH/iKy, ko/ih bh 3 HOBy ii 3 fliH£HioeTe. 

3aflaBaTn flypHi nHTaHHn /ïerwe, Hix BnnpaB/iBTH flypHi noMH/iKH. 

CnocTepejKeHHB /loyHrenepa 


3aKOH iepapxii 

HiKO/iH He BiflOMO, xto npaBHM, a/ie 3aB>KflM BiflOMO, xto Hana/ibHHK. 
ripHHLlHn HeMOJK/IMBOCTi 

HeMae Hinoro HeMO)K/iHBoro p,nn toto, xto He noBHHeH poöhth pboro caM. 

3aKOH paflH flnpeKTopiB 

Pafla flnpeKTopiB 3flaTHa npnHHBTH piweHHB, BKe flypHiwe 6yflb-Koro 3 Pioro H/ieHiB. 

3 Teopii HMOBipHOCTi 

tÏMOBipHiCTb BMrpaTH B /lOTepeK) TpOXH 36i/lbWy£TbCB, 
bkho KynHTM co6i /ïOTepeMHHM 6i/ieT. 

3aKOH HecyMicHOCTi 

Ko/ih bh HapewTi 3ycTpinaeTe iflea/ibHy wiHKy, BH8B/iH£Tb£H, 

HO BOHa Mae HaMip nexaTii i,qea/ibHoro no/ioBiKa. 

3anoBiflb Henae/iHBoi nv>py\v\v\ 

HiKOMy He flaHO ni3HaTM, b HOMy no/inrae i£THHHe hsotb, fiokh BiH He oflpy/KyeTbea. 
Pk bh po3yMi£Te, flo pboro MOMeHTy 6yBae Bxe HaflTO ni3HO. 

ripHHLlHn HeBiflOMOi WTyKOBHHH 

Bh HiKO/in He 3po3yMieTe, ,q/in noro e/iyjKHTb BKaeb HeBiflOMa wTyKOBHHa, 
noKH He BHKHHeTe ii. 
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npaBH.no IdnpexTa npo 3aKOHn 

He3a/ie)KHO Biq toto, 140, qe i. 3a bkhx oöciaBHH bh poÖHTe, HeoqMÏHHO e yi<a3, 
fleKpeT, 33KOH HH nOCTaHOBa, 3riflHO 3 HKHMH Bac MO)KHa nOKapaTM. 

3aKOH Kynepa 

HIxto 6 i He HaMaraBca nocb 3 po6mth, hk6m cnonaTKy noipiÓHO 6y.no cnpocTyBaTH 
Bei MCDK/iHBi 3anepeHeHHB. 

3aKOH HOBOBBefleHHB 

flKiip bh xoneie, 1406 KOMaHqa Bnrpa/ia ctphökh y BHCOTy , 3HaH.qi.Tb oqHy .nioqHHy, 
BKa MO)Ke CTpnÖHyTH Ha cïm c|>y tt.b, a He cïm ho/iobIk, 

140 CTpnÖaHDTb KO)KeH Ha OqHH <t>yT. 

3aKOH niHToy 

3po6ÏTb KOMycb noc/iyry - i 14 e CTaHe Bawow poöoTOio. 

Hac.ni.qoK 13 npaBH/ia 'TipHnycKaHTe qo6pl HaMcpn" 

HIko/ih He npHnncyHTe 3 /ioro HaMipy TOMy, 140 pinKOM noacHWCTbCH qypicTW. 


3aK0Hbi Meptj)H q/ia apMHH 
3anoMHn: tw He cynepMeH. 

Ec/ih 3 to r/iyno, ho paöoiaeT - 3H3 hht, 3 to He rnyno. 

He BbiryiBqn öpocKO - sto npnB/ieKaeT Ha ce 6 a oroHb npoTHBHHKa. 

He npHBBexaH Ha ceöa oroHb npoTHBHHKa - sto pa3qpa>KaeT /noqeH, 

KOTopbie TeÖB OKpyxawT. 

Korqa coMHeBaeubca - onycTOwn Mara3HH. 

HnKorqa He qe/in oxon c KeM-nn6o 6onee xpaöpwM, neM tw. 

HnKorqa He 3a6wBan - TBoe opy)KHe 6w.no cqe^aHO MaxcHMa/ibHO qeweBO, 

H B HyjKHblH MOMeHT OHO 06B3aTe/1bH0 OTKa)KeT. 

Ec/ih He noqBeqeT aBTOMaT, to 3aK0HHaTCB naipoHbi. 

Ec/ih He 3aK0HHaTca naTpoHw, Torqa OKajKeTca hto He b koto CTpe/iHTb. 

Ec/ih aiaKa npoxoqnT qencTBHTe/ibHO xopowo, 3HanHT, Bac *qeT 3acaqa. 

Kax 6bi HH 6w/i xopou Baw n/iaH, Bce paBHO oh b KopHe HenpaBH/ieH. 

Ec/ih Bce nqeT no ri/iaHy, 3HanHT, bw nero-TO He 3aMenaeTe. 

Bce rpaHaTbi c nBTHceKyHqHOH 3aqep*K0H o6a3aTe/ibHO B3opByTca nepe3 Tpn ceKyHqw. 
nonpoöyn Bwr/iaqeTb 6e3pa3/iHHHWM - MOJKet y Bpara 3aK0HnaTCB naipoHbi. 
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Quotes for myself 


HMeHHO Ta npOBOKaLlMfl CO CTOpOHbl npOTMBHMKa, KOTOpyK) Bbl npOMTHOpupyeTe, 

OIOJKeTCB OCHOBHOM BTaKOM . 

Bce BajKHoe Bcerfla TaK npodo. 

Bce npocToe Bcerfla TaK c/io>kho. 

KopoTKUki nyTb Bcerfla 3 aMHHnpoBaH. 

Ec/iki Tbi nonaflaeuib bo Bce, KpoMe npoTHBHHKa, 3 HannT, Bce b nopnflKe. 

Korfla Tbi o6e3onacn/i onepeflHOH panoH, He 3a6yflb cooöoiHTb 06 3tom Bpary. 

OroHb npoTHBHMKa Bcerfla nonaflaeT b pe/ib. 

Hh oflHO roTOBoe k 6ow no,qpa 3 fle/ieHHe He npou.no npoBepKH. 

Hh OflHO npoüieflwee npoBepKy noflpa 3 fle^eHne He totobo k 6010. 

Ec/ih npoTHBHMK b npe.qe.ne flocnraeMOCTH, to h bh Toxe. 

BeillM, KOTOpbie flO/DKHbl ÖbITb HCn0/lb30BaHbl BMeCTe, 

HHKOTfla He CMOryT 6blTb flOCTaBTieHbl B OflHO H TO)Ke MeCTO. 

Paflap c/iOMaeTCH hmohho b tot momcht, Korfla BaM HyjKHw öyflyT TOHHbie KOopflHHaTbi. 

4to 6bi Tbi hh fle/ia/i, 3 to npHB/ieneT Ha Te6n oroHb npoTHBHHKa, 
fla)Ke ecnn Tbi HHnero He fle/iaeub. 

CypecTByeT .nnub oflHa Bepb TOHHee othb npoTHBHHKa - 3 to Korfla 

no BaM CTpe/iniOT cboh. 

flencTBHB npotfieccHOHa^oB mo>kho npe,qcKa3aTb, ho mhp no/iOH /noónTe/ien. 

Ec/ih hto-/ih6o He paöoTaeT, CTyKHHTe sto xopoueHbKO, 

ec/in oho cnoMa/iocb - HHnero, Bce paBHO HyxHO 6bmo Bw6pacbiBaTb. 

Ec/ih hto-/ih6o 6bmo Ba/KHO bo BpeMB yneÓHbix 3aHBTHH, Ha BOHHe 3 to 6ecno/ie3HO, 
ho ec/in hto-/ih6o 6bi/io 6ecno/ie3HO, cennac sto b caMwn pa3. 

üy/in He ocBeflOM/ieHbi, hto "cTapunn no 3 BaHnio HMeeT npnBM^ernn". 

HeT HHnero 60/iee npnflTHoro, seM Korfla kto-to CTpe/ineT b Bac h npoMaxHBaeTcn. 

Ec/ih cepxaHT Bac yBHfle/i, to, 3 HannT, sto MOxeT cfle/iaTb h HenpHBTe/ib. 
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Quotes for myself 


3aKOHbi 0nH3kir/ia 

nepBbiM 33koh Ec/in SKcnepMMeHT yfla/icfl, hto-to 3flecb He TaK... 

Btopoh 33koh : BHe 3aBncnMOCTM OT ojKHflaeMoro pe3y/ibTaTa, 

Bcerfla HafiflyTCH xe^aioiiiMe: 

a) HenpaBH/ibHO HCTO/iKOBaTb ero; 

6) <j>a/ibcmj)MLiMpoBaTb ero; 

b) Bepmb, 4 to oh noflTBepwflaeT hx coöcTBeHHyw /iioÖMMyK) Teopmo. 

TpeTHki 33 koh : B /iioöom Haöope mcxoflHbix flaHHbix caMaa HaflexHafl Be/inm/iHa, 
He Tpe6yioiiiaH hmiokoh npoBepKM, HB/iaeTCH owhöohhom. 

MeTBepTbiH 33 koh : Ec/ih y* pa6oïa npoBa./iMBaeTCH, 

TO BCBKaB fioribiTKa ee cnacTH TO/ibKO yxyflWMT fle.no. 


OCHOBHOH npHHL4kin nOflTOTOBKH 

BenepHMx Te/ieHOBOCTen: «neM 6o/ibue kpobm, TeM /ïyniiie» 


OpeHCHC Bskoh: «Tot, kto He HiiteT hobwx /lexapcTB, 

flO/DKeH 0)KHflaTb nOHB/ieHMH HOBblX 6efl, Beflb BpeMB - Be/lHHaHLlHM HOBaTOp» 



Ec/ih nepe(j)pa3MpoBaTb BMepcoHa, 
«MHOTOCBOBHe - 6eflCTBHe fl/lH aBTOpOB, 
noonpneMoe n3flaTe/iBMM, 4HTaTe/iBMn 
H KHHTOTOprOBLiaMM» . 
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Checklist 


Example for check 


ITIL® Practitioner Guiding Principles (Checklist) 

Service Strategy 


Good luck! 


Guiding 

principle 

Application 
what we do 

Owner of 

the initiative 

Outputs 

tangible 

Products 

Outcomes 

benefits/ 

/drawbacks 


Focus 

on value 

Define service outputs 

AND outcomes in customer's terms 





Design for 
experience 

Understand the customer's context 
for consumption of your service 





Start where 

you are 

Collect information about 
the current patterns of the customer's 
activities that will be supported 
by your service 





Work 

holistically 

Consider the whole chain/net 
that is creating value for the customer; 
understand the contribution 
your service makes 





Progress 

iteratively 

Understand and prioritize 
the customer's expectations and 
requirements; start with minimal 
viable service, but don't stop there 





Observe 

dtrectly 

Listen to users, customers 

and sponsors; observe your service 

working/delivered/consumed. 

Do this regularly. 





Be 

transparent 

Report on failures; share ideas 
and concerns; demonstrate 
improvements made. 





Collaborate 

Involve all stakeholders 
in the service strategy, 
including customers, key 
users and suppliers. 





Keep 

it simpte 

Communicate clearly, 
using simple wording; Yes, this applies 
to charging models too. 




Guiding 

principle 

ITIL® Practitioner Guiding Principles 

Application 

(what we do) 

Cood luck! 

(Checklist) 
Owner of 

the initiative 

Outputs 

(tangible 

Products) 

Outcomes 

(benefits/ 

/drawbacks) 
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Checklist 


The Key Questions: 

Who are you? 

What do you want? 

Why are you here? 

Do you have anything worth living for? 
Who do you serve? 

Who do you trust? 

Where are you going? 

Plan for other set of people: 

I. Who they were? 

II. What they did? 

III. Who they did it for ? 

IV. What these people needed or wanted? 

V. What they got of it ... 

... and How they changed as a result? 
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